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Melrose Public Schools - FY16 Budget Guidelines and Priorities 

January 6, 2015 

  

It is the responsibility of the Melrose School Committee to review and approve the annual budget for the Melrose Public Schools.  

The Melrose School Committee and Administration will follow guidelines and priorities throughout the budget development process to ensure: 

transparency of process and accounting, 

strategic planning to create sustainable model for continuous growth, 

public input, including but not limited to, public comment during each category review, through site council planning, and at public budget forum, 

and maximum impact on teaching and learning. 

  

FY16 Funding Priorities 

The School Committee provides the following priorities to serve as a guide for community input, budget development and strategic decisions.  

  

Program - Ensure access to engaging and appropriately challenging curriculum and instruction, for example through class offerings, curriculum  

alignment, differentiation of instruction,  

blended learning, and instructional practices 

People - Maximize value of teacher contract to recruit, hire, train and retain staff who demonstrate high impact teaching practices and are  

supported to thrive in a professional learning community 

Resources - Build and maintain a high quality learning environment including but not limited to staff, materials, technology, and facilities  

Reserves and Contingency - Allow flexibility to address unexpected and hard to predict resource allocation due to the changing needs of the political,  

economic and educational environment 

  

Current Fiscal Environment 

The Melrose Public School Budget is impacted by available revenue, contractual obligations and state mandates. The School Committee will examine these  

conditions throughout the budget development process. 

  

Federal, State and Local Funding Conditions 

Contractual Obligations, including union contracts, retirement and benefits, special education  

State Mandates, including special education, educator evaluation, PARCC, RETELL 

Structural Deficit 

  

Budget Formats 

The School Committee and Administration will explore a variety of budget presentation formats to consider district spending more intentionally aligned with  

district wide goals and to allow for long-range planning.  

Historical Line Item Budget - Allocation of dollars by cost center (as listed below) 

Educators by Step and Lane (FTE) - Allocation of dollars based on teacher salary table 

Program Budget - Allocation of funding by each education program function 

  

Budget Organization 

Revenues 

Local Aid 

City Appropriation 

Federal and State Grants 
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Federal and State Grants 

 

 

Applied Revenue (including Athletics, Use of Facilities, Circuit Breaker, School Choice) 

Approved Fees including Education Stations, ECC, athletics, music - direct offset fees that do not appear in the budget 

Cost Centers 

All Elementary Schools 

Middle School 

High School 

ECC 

Special Education 

Athletics 

Curriculum and Instruction 

Technology 

Administration 

System Wide 

Expense Categories (detailed within each Cost Center) 

Salary 

Supplies and Materials 

Equipment and Technology 

Contracted Services 
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Melrose Public Schools 

Superintendent s Budget Message 

Fiscal Year 2016 

  

 INTRODUCTION 

  

The vision of the Melrose Public Schools is [to] engage all students in learning, raising the aspirations of all students by embracing them in a learning environment designed to meet the 

needs of all learners [to] provide a comprehensive curriculum aligned with state and national standards that challenges and prepares all learners from Pre K to 12 and beyond  [that] 

consistently integrates best practices to provide a focus that is aligned horizontally and vertically across all grades and addresses the needs of all students  [and which] employs highly-

qualified teachers and administrators who engage students in a positive and dynamic manner, are student-focused, and work individually and collaboratively to effectively deliver instruction 

and assessment and advance student performance in all areas of learning.  (Excerpt:  Melrose Public Schools Strategic Plan 2010-2015).   

  

The school budget is the vehicle by which the School Committee communicates its values and vision for the district, signals i ts commitment to its mission and our children, and sets its 

priorities for growth and achievement.  Without an adequate and secure budget, the district cannot fully accomplish its goals  for student growth and achievement, and therefore, never 

actualize its vision. Over the past three budgets, the city and district have been able to provide sufficient funding with so me small increases to meet contractual obligations and one time 

funding for purchases.  Combined with the reorganization of some programs and the reallocation of existing funds, we have been able to maintain and even make small improvements in 

curriculum, services, and staffing as well as support a new teachers  contract whose goal was to make us more competitive.  More importantly, this was achieved in an economic environment 

marked by recession, diminishing state revenues, disappearing federal grants, and endless new mandates. In order to support the school budget, the city has committed the majority of new 

growth money to the schools, has bonded for curriculum materials, and provided one time funding for costs such as technology training and new athletic teams. The district has made difficult 

choices that have resulted in underfunding staffing and system-wide technology needs. Additionally, we have raised fees and spent down revolving funds.  Parents and community 

organizations have contributed through fundraising and grants.  And lastly, the city has made a yearly transfer in from free cash of $600,000 in order to fully fund the school budget and meet 

school funding obligations.   

  

It is the job of the Superintendent to plan an annual budget that will achieve the district s vision though the identification of system-wide needs and the allocation of available resources, 

including people, programs, supplies, and facilities.  Each year, we have developed a guiding question for the budget process so that we can support thoughtful and responsive teaching, 

engaged and challenging learning, and continually raise expectations.  In FY13, we asked, How do we support continuous improvement in teaching and learning so that we have a strong 

instructional core that benefits all students?   In FY14, our guiding question was, If our objective is to continuously advance teaching and learning so that we realize higher levels of student 

performance for all learners, how do we allocate our resources to be most effective?    

  

For three years, we have been focused on aligning curriculum both horizontally and vertically to improve the depth and consis tency of content and instruction across schools and courses, as 

well as to increase rigor; widen our educators  repertoire of best practices so that they may support all learners in accessing a standards based curriculum; and develop assessments that 

provide us with data to gauge our progress in these areas.  

 

The progress we have made has been achieved within our limited financial resources and by staff and administrators who have b een extraordinarily hardworking and creative. However, we 

have reached a point in our work that, in order to progress to the next level of growth and achievement, we need to add addit ional resources both to meet the instructional needs of our 

students and to support our staff in their work.  It is imperative that we continue to focuson improving teaching and learnin g so that we may deepen our educators  knowledge and skill and 

continuously advance high expectations for student growth and achievement for all our children.  Our overarching goal is that all students can be successful in an increasingly competitive and 

global economy.  Thus, the guiding question for FY16 is What additional resources do we need as a district so that we can continue to grow and achieve the highly effective school district our 

students deserve and we desire? 

 

DISTRICT BUDGET PRIORITIES 

  

The Strategy Overview for the Melrose Public Schools outlines the objectives and priorities that guide our work. We have focused on improving and increasing our capacity in planning, 

curriculum and content, instruction, and assessment and data so that we may develop a school system that is constantly improving teaching and learning, and constantly raising achievement 
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The Strategy Overview for the Melrose Public Schools outlines the objectives and priorities that guide our work. We have focused on improving and increasing our capacity in planning, 

curriculum and content, instruction, and assessment and data so that we may develop a school system that is constantly improv ing teaching and learning, and constantly raising achievement 

outcomes for all students. However, none of this is attained without adequate funding invested in people, programs, resources, and technology.  Furthermore, in a society and economy 

marked by exponential growth in information, rapidly changing technology, and a globally connected world, the district needs to be flexible and adaptable to frequent changes and demands.  

In order to grow and sustain the school system we desire, we need to engage in an open, frank conversation about school financing and the needs of the district. 

  

As stated above, we have been able to make a number of advancements due to reorganization of departments and programs, reallo cations with the school budget, raising fees, and some 

additional funding.  Parent Teacher Organizations, the Melrose Education Foundation, private foundations and organizations have helped to fund technology, professional development, and 

curriculum materials.  In addition, the city bonded $480,000 for curriculum materials, and provided funds to expand varsity l acrosse and launch girls  hockey, for upgrades to the accounting 

system, and for technology training. As a result, we have been able to do the following: 

  

Reorganize and reallocate funding for the following positions: 

An additional 1.0 psychologist for the secondary campus  

3.0 English as a Second Language teachers  

2.6 elementary Academic Interventionists 

The Director of Visual and Performing Arts. 

2.0 Elementary Instructional Coaches. 

1.0 Academic Facilitator divided between the high school and middle school. 

 

Add the following positions: 

1.0 fourth grade teacher at the Lincoln School  

 .4 math teacher at Melrose High School. 

 

Develop a strong, purposeful internal system of horizontal and vertical professional development to provide staff with training in content, instruction, and assessment. 

Align our curriculum with the 2011 Massachusetts Frameworks in English Language Arts and Math. 

Implement new standards and expectations for reading, writing, and math across the district.  

Develop curriculum maps, identify best instructional practices, and write common assessments for all content areas.  

Renegotiate the teachers  contract to be more financially competitive and raise professional expectations. 

Implement the state s new Educator Evaluation System. 

Add more offerings at the high school to support student interests, expand opportunities, and enable 100% of our students to meet the new Mass Core graduation requirements. 

Pilot E-readers and Chrome books at several schools. 

Add girls  hockey, expand boys  and girls  lacrosse, and expand the number of musical and drama performances at the middle school. 

 

Develop a tiered system of support in order to provide intervention and extension for students K-5. 

Pilot a general education/special education alternative program at the middle school. 

Develop a system wide approach for student support teams to identify struggling students and to provide research based interv entions and supports. 

Implement an English Language Learners program at four schools. 

Support educators to become either SEI (Sheltered English Immersion) endorsed or certified as an English as a Second Language  teacher, in accordance with new state regulations. 

Purchase new print and digital materials in math, science, global languages, social studies, and English Language Arts.  

Shift responsibility for the buildings and custodians to the Department of Public Works. 

Establish a Special Education Stabilization Fund in the city budget as a contingency fund for unexpected special education costs. 

  

As we undertake the budget process for FY 16, we have a choice to make.  A status quo plus  budget for FY16 would enable us to maintain our current level of service plus four  
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positions necessary for next year: an elementary teacher for Winthrop, an elementary teacher for Lincoln, one ESL teacher for  the elementary level, and an academic interventionist at the 

Horace Mann.  In a growth  budget, we include the positions needed for 2015-16 and add a number of positions and resources that we believe are instrumental to achieving our vision and 

goals for the Melrose Public Schools.  These resources are divided into the following categories:  Direct Instruction and Support to Students; Instructional Support for Staff; Curriculum 

Resources; Professional Development; Technology and Digital Resources; and the Structural Deficit.  We do not view this list  

as either exhaustive or excessive.  Nor can we predict any new mandates that may come from either the state or federal level.   We believe this budget proposal will enable us to advance 

instruction and student outcomes and give us the resources we need to support those efforts.  Our overarching goal is to prov ide our students with the knowledge and skills necessary for 

college and career readiness.  College and career readiness skills extend beyond content knowledge and  include, but are not limited to, collaboration and team work, critical thinking and 

problem solving, creativity and imagination, oral and written presentation, research skills, multiple literacies such as technology, finance, media, civic, and information, and global and cultural 

awareness.  Our children will need these skills so that they become adaptable lifelong learners who can navigate the rapid sh ifts in employment, society, and culture they will encounter in the 

future. 

  

Direct Instruction and Support to Students 

3.0 Elementary Teachers:  To meet the increase in numbers at the Winthrop and Lincoln Schools over the next two years.  

2.0 English as Second Language Teachers:  To provide our growing population of elementary and secondary English Language Learners with the instruction they need to succeed in our 

schools.  

1.0 Academic Interventionist: To replace the loss of the Title I Tutor at Horace Mann due to reductions in federal funding and to continue providing academic support to struggling students in 

math and ELA.   

1.5 Library Media Specialists:  To enable us to provide instruction and support in the use of multiple literacies including information, media, and technology as well as provide instruction in 

research and presentation skills, similar to the instruction available at the middle and high schools.  

1.0 Elementary LICSW (social worker): To help students develop the social-emotional and behavioral skills for developing positive and productive relationships, making good decisions, being 

resilient, and other personal skills necessary for success in school and the community.  

2.6 High School Staff:  To provide more staff in key shortage areas in fine and performing arts, social studies, and technology/engineering.  This restores some of the staffing lost over the 

years, helps to lower class size in some large classes, and provides staffing for new academic demands at the high school. Al l students are now required under Mass Core to take one full 

year of an arts course and five additional courses beyond the core requirements already required in math, science, English, social studies, physical education/health, and global languages.   

1.5 Middle School Staff:  To provide additional staff in order to ensure all students have access to the full array of electi ves, such as art, music, and design and engineering and to provide 

additional supports and enrichment opportunities in math.   This would enable more students to participate in these content areas, improve exposure and mastery, and encourage continued 

study at the high school level.   

1.0 Elementary Specialist:  To provide the additional staffing needed to provide art and music as we add more general educati on classrooms at two schools.  As a community, Melrose is 

committed to providing our students with opportunities in the fine and performing arts.  

1.0 Secondary Level Alternative/Special Education Teacher:  To provide alternative academic options for students who would li ke to stay in the Melrose Public Schools, but need a more 

flexible and nontraditional means to earn a diploma.  

  

Instructional Support for Staff 

1.0 Elementary Academic Facilitator:  To help elementary teachers differentiate and develop strategies and content so that we may challenge and extend academic opportunities for students, 

similar to the options developed at the secondary level.  

1.0 Elementary Instructional Coach:  To extend into social studies and science the Instructional Coaches  work in developing curriculum and supporting and modeling best instructional 

practices. This will help staff implement the new framework in science, engineering, and technology to be issued in 2016 and to update our curriculum in response to the social studies/history 

program review being conducted this year.  

1.0 Pre K-12 Instructional Technology Specialist:  To provide instruction and support to staff so they may effectively incorporate technology and digital content into teaching and learning.  

.3 K-8 Inclusion Facilitator:  To provide support to general education and special education staff so that our special education students may receive a standards-based curriculum in the 

general education classroom and/or the least restrictive environment possible. 

  

Curriculum Resources 

Additional funding required:  The bond enabled us to catch up  on our materials.  However, curriculum development is ongoing and, in fact, never ending.  We need to fund the budget 
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Curriculum Resources 

Additional funding required:  The bond enabled us to catch up  on our materials.  However, curriculum development is ongoing and, in fact, never ending.  We need to fund the budget 

adequately so that we can purchase materials out of the budget in a thoughtful and systematic manner.  We have instituted a continuous cycle of program review that will involve every 

content area on a  

rotating basis. The school budget should be able to finance updates in all content areas in response to the review and/or as mandated changes in programs dictate.  Currently, the most 

pressing need is updated reading instruction resources in  

K-5.  With the new science standards that will be forthcoming in 2016, we will need new materials K-8.  And our recent program review for social studies/history has highlighted the out-of-date 

resources in that content.  

  

Professional Development 

Additional funding required:  Changes in curriculum, instruction, assessment, technology, and new mandates require more professional development than in previous years.  For example, 

additional training will be necessary for the implementation of the new science standards including the new science practices; to meet requirements that all teachers be trained in English as a  

 

Second Language, Special Education, and Social Emotional Learning; to support staff in developing and administering performance/task based assessment; and in using technology as a 

learning tool. 

  

Technology and Digital Learning 

Separate technology funding so that the school budget is responsible solely for licenses, subscriptions, and memberships, some of which like ASPEN, our information management system, 

are required by the Department of Elementary and Secondary Education. 

Remove hardware and infrastructure needs from the school budget and create a permanent funding mechanism for city/school hard ware and infrastructure needs. 

  

Structural Deficit 

Add sufficient funding to the school budget base, so that the need for a yearly transfer from the Board of Alderman is minimized.  This will not result in any additional programs or services for 

students, but will ensure the funding necessary for existing programs and services. 

  

 DISTRICT BUDGET CHALLENGES 

  

We recognize that school and city budgets are vulnerable to a number of variables that can negatively impact the budget with or without these additional resources. When we plan a budget, 

we are aware of these challenges and account for their impact to the best of our ability and the information available in any given year.  At the same time, we cannot fail to act as a district and 

community because of these possible challenges.  

  

State and Federal Funding: While the Commonwealth is engaged in a review of Chapter 70 funding, the ultimate resolution of this may take several years of study or another legal challenge 

similar to the one in the early 1990 s that resulted in the Education Reform Act of 1993.  Among the concerns with Chapter 70 funding are inequities in per pupil allocations between cities, the 

actual costs of programs, i.e., special education, English as Second Language, and Homeless Students, and the charges incurred for local charter school enrollment.  At this time, we cannot 

expect additional funding and may be subjected to further cuts similar to the 9C cuts recently made to METCO and Circuit Breaker and/or the reductions in federal grants similar to those we 

have experienced over the last six years.   

  

Local City Revenues:  As a city, Melrose realizes 94% of its tax revenues from residential property taxes.  Additional revenue is generated via excise taxes, fees,  

and commercial property taxes.  State aid contributes only 18% to the city s overall funding.  As stated earlier, the city has used most of recent increases in revenues to support the school 

budget.   

  

Health Insurance:  Health Insurance has been the largest growing expense in all areas of the economy.  In Melrose, we were an early adopter of the GIC (Massachusetts Group Insurance 

Commission) plan and have since renegotiated the percentage contributed by the city and schools to employee costs.  Membership in GIC has enabled the city to achieve some savings.  

However, this is very much an external cost for which we have little control.   
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However, this is very much an external cost for which we have little control.   

  

Changes in Enrollment:  While the school district s overall numbers remain fairly stable, we are experiencing a shift in our population.   First, we have an increase in numbers at the elementary 

level as evidenced by the need to add additional teachers.  Secondly, similar to districts across the state and country, we have a growth in English as a Second Language Students.  Our ELL 

students require both separate services as well as having all core curriculum staff trained in Sheltered English Immersion in struction.  

  

Special Education Circuit Breaker:  The yearly reimbursement (circuit breaker) for special education costs above the threshold of $41,408/student is inconsistent, ranging anywhere from a low 

of forty percent to a high of seventy-five percent.  We calculate circuit breaker conservatively as a safeguard.  In addition, the city has established a Special Education Stabilization Fund for 

extraordinary costs 

  

Special Education Programs and Services:  Changes in special education costs occur two ways.  First, while Melrose has been successful in keeping our out-of- district placements to a 

relatively low percentage of all special education students (7%), the costs of these placements continue to rise yearly.  Second, in order to help our students with disabilities stay in district, we 

need to provide a range of programs that can meet student s individual needs.  Some of those programs require a high student to staff ratio and additional related service providers as well as 

consultants to train the staff. 

  

State and Federal Mandates:  Expectations for schools have increased disproportionately in relationship to the number of hours children attend school and the resources available in most 

cities and towns.  While we may argue that we should not respond to unfunded mandates, it is easier said than done when students have unmet needs due to either the lack of services from 

other state agencies or a family s difficulty in meeting those needs.  Among the new mandates is alternative education for suspended or expelled students, suicide prevention training, social 

emotional education, transition skills training, new requirements for graduation and college and career readiness, and the te chnology required for online assessment.   While we cannot predict 

future mandates, we do expect there will be more as schools take on more responsibility for addressing societal concerns. 

  

Anticipated Curriculum Changes:  Changes in curriculum and instruction reflect the changes and needs of the larger socio-economic environment.  Each year, there is a rising expectation for 

digital resources and technology as both a teaching and learning tool.  As previously mentioned, the Commonwealth will adopt in 2016 a revised science curriculum with new standards and 

practices incorporating updated science content topics including new standards for engineering, computer science, and technol ogy. The requirement to implement a social-emotional 

curriculum is also evidence of a larger societal need.  Another anticipated change is the long awaited framework for history/social studies, which we expect will include more emphasis on 

economics, financial literacy, and civics. Furthermore, in all content areas, we find that changes and updates to curriculum are occurring more frequently than in previous years.  If we do not 

maintain a cycle of continual review, updates, and purchases, we can quickly fall behind in a short period of time. 

  

Employee Salary Increases:  This year we are renegotiating four contracts:  Administrators, Secretaries, Transportation, and Traffic Supervisors. Next year (FY16) is the last year of the 

educators  contract and we will resume negotiations sometime during the 2015-16 school year.  It is important to note that in Massachusetts all educators must have a master s degree within 

five years of employment.  Many schools of education are now adopting a five-year teacher education model where new teachers will graduate with a master s degree.  This will raise the 

average starting salary for any new teachers.   

  

CONCLUSION 

  

As a district and community, we understand and appreciate the importance of education for our children and our society. In Melrose, we are fortunate in that our children come to  

us ready to learn, from education-rich homes and supportive parents.  We believe that all our children deserve the best possible education system the city and district can  

provide. Our planning, decisions, and work are based in the principles that: 

  

All children can learn and grow. 

All students should have access to equitable resources including instruction, materials, technology, and highly qualified staff. 

All children should be able to receive the supports, challenges, and extension for learning that they need as individuals and without being classified as a subcategory of the general education 

population. 

All children must master the content and skills necessary to succeed in a global society that is characterized by rapid growth and change. 
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All children must master the content and skills necessary to succeed in a global society that is characterized by rapid growt h and change. 

 

 

Educators are important to the success of our children.  Therefore, providing our educators with high quality professional de velopment, a competitive salary, and supports for both them and 

their families are critical to our overall success. 

We must provide our staff and students with the resources necessary to deliver challenging, engaging, and current teaching and learning so that they can succeed academically and 

personally. 

Technology and digital resources are now fundamental to good teaching and learning and it is our responsibility to fund and maintain an updated and functional system. 

As individuals and an organization, we want to be engaged in work that is sustainable, as well as responsive and adaptive to the needs of our students and our own professional practice.  

  

The question we continuously ask ourselves is How do we keep getting better so that we can improve outcomes for all students?    

  

Accordingly, in support of our ongoing efforts to grow and improve the Melrose Public Schools, the Finance and Facilities Subcommittee of the Melrose School Committee has identified four 

funding priorities for the budget:  

  

Program - Ensure access to engaging and challenging curriculum and instruction, for example, through class offerings, curriculum alignment, differentiation of instruction, blended 

learning, and instructional practices. 

People - Maximize value of teacher contract to recruit, hire, train and retain staff that demonstrate high impact teaching pract ices and are supported to thrive in a professional learning 

community. 

Resources - Build and maintain a high quality learning environment including, but not limited to, staff, materials, technology, and facilities.  

Reserves and Contingency - Allow flexibility to address unexpected and hard to predict resource allocation due to the changing needs of the political, economic and educational 

environment. 

 

 The FY 16 budget is an opportunity for the community to have a robust discussion regarding education in the 21st century, to articulate its vision for the Melrose Public Schools,  

and to set priorities and goals for achieving that vision.  We will be presenting the complete FY16 budget on Tuesday, Februa ry 24, 2015.  Between February and April, we will hold a series of 

budget meetings during which we will provide the context for our budget and the priorities laid out in this budget message.  We look forward to providing the community with further explanation 

regarding the importance and impact of our budget proposal. 
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MELROSE PUBLIC SCHOOLS FY16 PROPOSED BUDGET 

          INDIVIDUAL SCHOOL AND DEPARTMENT BUDGETS
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$         -$      

1110102-55500-2410 EL Art Supplies 10,270$           10,744$           -$    -$     -$          -$         -$      

1110112-55500-2410 EL Health Supplies -$                 -$                 -$    -$     -$          -$         -$      

1110120-55502-2410 EL Library Instructional Materials -$                 -$                 -$    -$     -$          -$         -$      

1110122-55502-2410 EL Music Instructional Materials 216$                2,368$             -$    -$     -$          -$         -$      

1110122-55450-2430 EL Music Transportation 249$                -$                 -$    -$     -$          -$         -$      

1110122-55607-2430 EL Music Repairs 800$                56$                  -$    -$     -$          -$         -$      

1110126-55500-2410 EL PE Supplies 2,832$             -$    -$     -$          -$         -$      

1110350-51110-2220 EL Lead Fine Arts 10,000$           -$    -$     -$          -$         -$      

1110350-51110-2305 EL Music/Art/PE/Health 623,312$         737,718$         -$    -$     -$          -$         -$      

1110350-51110-2310 EL Reading/ESL/Library 185,397$         139,514$         -$    -$     -$          -$         -$      

1110350-53611-2110 EL Printing 5,240$             3,133$             -$    -$     -$          -$         -$      

1110350-54500-2110 EL Office Supplies 411$                -$                 -$    -$     -$          -$         -$      

Total All Elementary 828,726$         903,533$         -$    0.0 -$     0.0 -$        0 -$          -$   -$         -$      

11



Elementary Budget Narrative MELROSE PUBLIC SCHOOLS

FY16 BUDGET DRAFT 1 REVISED 3-25-2015

Melrose Public Schools

2015-2016 Elementary Budget Narrative

Over the past three years, the five elementary schools have strived to align our curriculum with Massachusetts Curriculum Fra meworks, adopt best instructional practices, create common 

assessments that measure growth, in order to create consistency among the five schools and ensure that all students have equa l access and equal opportunity to high quality, standards 

based curriculum and instruction.   

Exemplary teaching requires individuals that demonstrate expertise in the subject matter and pedagogy required to engage all students in higher order thinking learning experiences.  In order 

to develop individuals who effectively structure engaging lessons with challenging, measurable objectives in all subject area , a dynamic system of professional development must exist.  Over 

the past three years, our District has built a solid foundation for a professional learning community rooted in multi -module professional development within and beyond Melrose.  In order to 

maintain and grow this professional learning community, it is imperative to analyze our present instructional programs, highl ight areas of need and develop action plans to address deficits.   

The following provides detailed information on proposed additions/changes:   

 

Library Specialist 

Currently, the middle and high school have successfully utilized library media specialist to support 21 st century learning. The elementary school libraries are sustained through parent 

volunteers. The current structure with parent volunteers provides students with rudimentary access to traditional library fea tures and technology.  The addition of a 1.5 library media specialist 

would enable teachers to have a knowledgeable, consistent and accessible library professional to support the use of multiple literacies including information, media and technology. This 

position would also provide instruction in current practices for research as well as the reading, writing, and presentation s kills needed to prepare students to be college and career ready. 

 

Licensed Clinical Social Worker (LICSW) 

Our students and families are increasingly dealing with a wide-range of social and emotional issues. It is our responsibility to  nurture and develop the whole child academically as well as 

socially and emotionally. An elementary licensed social worker would provide assistance to students and their families to hel p them develop positive and productive relationships make good -

decisions, build resiliency and other interpersonal skills necessary for their independent success in the Melrose Public Scho ols and community.  The licensed social worker would also be a 

resource to families and staff regarding community resources for that in need.  

 

Elementary Academic Facilitator 

An Academic Facilitator is a seasoned educator who leads teachers in the development of viable Tier I instruction so that we may challenge and extend academic options for accelerated and 

high achieving students. Modeled after the success of the secondary schools, the elementary academic facilitator would help d evelop the capacity to further advance the depth of 

understanding across content areas through a variety of options including, but not limited to direct instruction, small group s, and independent learning.  

 

Instructional Coach 

The five elementary  schools have benefited from the support and expertise of two instructional coaches focused primarily on improving math and li teracy instruction. Given the 

accomplishments witnessed in the district over the last 18 months, an additional instructional coach in science and social st udies targeting curriculum development and supporting and 

modeling best instructional practices would improve student outcomes in the areas of social studies and science as we move to  adopt the new science standards and practices and update 

our social studies curriculum. 

 

Instructional Technology Specialist 

Melrose is in the process of developing and articulating a clear vision and plan for technology integration for staff and stu dents K-12.  An Instructional Technology Specialist will support the 

teachers in the design and adaption of relevant learning experiences that incorporate technology and resources to promote stu dent learning and creativity.  This individual will consult with 

teachers to customize learning activities to address student s diverse learning styles that encompass 21st century skills.  

 

Inclusion Facilitator 

Our data indicates that our Special Education students and have benefited from increased exposure to the general education cu rriculum.  In order to effectively achieve this, having an expert 

who can support teachers with implementing IEP goals and providing appropriate entry points and instruction that bridges the special education and the general education program is an 

12
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Our data indicates that our Special Education students and have benefited from increased exposure to the general education cu rriculum.  In order to effectively achieve this, having an expert 

who can support teachers with implementing IEP goals and providing appropriate entry points and instruction that bridges the special education and the general education program is an 

identified need.   This is particularly important to help meet the needs students with learning disabilities.  An Inclusion S pecialist position would afford us an educator specifically trained who 

could develop the partnership between General and Special Education educators through professional development and coaching.   

 

Curriculum Resources 

Two years ago, the elementary schools adopted the Pearson Envision Math program.  This new curriculum, in conjunction with on going, targeted professional development; has raised 

student achievement district wide based on state and local assessments.  The districts K -5 English Language Arts materials and resources are no longer current or aligned to the Common 

Core.  They fall short in providing adequate resources necessary for twenty -first century learning.  A research based and properly aligned program would support our student s acquisition of 

essential literacy skills across all facets of the curriculum.  The current Social Studies curriculum that is being used in a ll of our classrooms is fourteen years old.  It is grossly antiquated and 

does not include any events of the past decade and a half.  Additionally, we anticipate the introduction of the Next Generati on Science Standards which would necessitate new curriculum 

that is updated and aligned with the new requirements.  New Social Studies and Science materials would help bring this conten t into the 21st century and not only help these areas, but Math 

and English Language Arts as well. 
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Hoover Elementary School 
37 Glendower Avenue 
Melrose, MA 02176 
(781) 979-2180 
http://hoover.melroseschools.com/ 

Quick Facts 
Principal:  Jenny Corduck 
Grades:  K-5 
Year Built:  1965 
Enrollment:  250 
Teachers:  16 
  
  

School Profile and Highlights 
The Herbert Clark Hoover School sits on a quiet hill abutting conservation land.  Hoover School serves 250 students, K-5.  A large garden and 
outdoor classroom complement hands-on learning in our classrooms.  Teachers are skilled at engaging students in lessons and activities that are 
differentiated to meet the individual needs.  Students have access to desktop computers, IPads and a new collection of Chromebooks.  The 
Hoover community embraces a shared partnership among school staff and families to provide each student with opportunities to grow and 
develop.  Classroom instruction is delivered utilizing instructional practices that cultivate higher order thinking skills.  This fall, the Department 
of Education recognized Hoover as a Commendation School; 1 of 43 in the Commonwealth for student growth and achievement on state 
ǎǘŀƴŘŀǊŘƛȊŜŘ ǘŜǎǘƛƴƎΦ    hǳǊ ǎŎƘƻƻƭ Ƙŀǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ŜƳōŜŘŘŜŘ ǘƘŜ άт Iŀōƛǘǎ ƻŦ IŀǇǇȅ YƛŘǎέ ǘƻ ǇƻǎƛǘƛǾŜƭȅ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘ ōŜƘŀvior by explicitly 
teaching social skills.  
  

Student Demographics 
Low income:  10.5% 
Students with Disabilities: 13.7% 
English Language Learners:  0.4% 
High Needs:  8.2% 
African American:  1.6% 
Asian:  5.2% 
Hispanic: 2.8% 
Native American:  0% 
White: 83.7% 
Multi-Race, Non-Hispanic:  6.7% 
For more data information, please visit 
our data dashboard: 
http://hoover.melroseschools.com/our-
school/data-dashboard/ 

Student Opportunities 
School Clubs: 
BOKS Program 
100 Mile Running Club 
Robotics 
Math Olympiad 
Global Child 
Tuition based Early Bird (before school) & Education Stations (after school) 
care 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$         

1112350-51101-2210 HV Principal Salary 91,091$        91,528$        93,358$        1.0 96,659$        1.0 96,659$        1.0 98,083$        -$   98,083$        1,424$     

1112350-51103-2305 HV Teacher Salary 639,171$      647,188$      711,060$      12.0 758,617$      12.0 756,395$      12.0 780,769$      -$   780,769$      24,373$   

1112102-51110-2305 HV Teacher- Art -$              22,943$        0.4 24,419$        0.4 24,437$        0.6 35,140$        -$   35,140$        10,704$   

1112112-51110-2305 HV Teacher- Health -$              27,208$        0.4 28,155$        0.4 28,137$        0.4 29,815$        -$   29,815$        1,678$     

1112122-51110-2305 HV Teacher -Music -$              36,937$        0.6 39,457$        0.7 38,986$        0.7 35,981$        -$   35,981$        (3,005)$    

1112126-51110-2305 HV Teacher Phys Ed -$              18,776$        0.4 19,933$        0.4 19,934$        0.4 21,427$        -$   21,427$        1,493$     

1112400-51107-2310 HV Sped Teacher 258,005$      194,020$      187,483$      4.0 202,953$      4.0 202,953$      4.0 212,199$      -$   212,199$      9,246$     

1112400-51108-2320 HV Therapist OT, PT, Speech -$              75,228$        1.2 79,285$        1.2 79,285$        1.2 84,160$        -$   84,160$        4,875$     

1112400-51106-2800 HV Psychologist -$              28,609$        0.5 29,543$        0.5 29,543$        0.5 37,269$        -$   37,269$        7,726$     

1112350-51113-2310 HV Academic Interventionist -$              15,665$        1.0 24,336$        1.0 24,336$        1.0 24,336$        -$   24,336$        -$         

1112350-51103-2340 HV Library/Media Specialist 0.0 0.3 15,000$        -$   15,000$        15,000$   

1112350-51303-2330 HV Sped Aide Salary 152,754$      143,594$      -$              0.0 -$              0.0 0.0 -$              -$   -$              -$         

1112400-51303-2330 HV Sped Aides Salary 108,673$      7.0 110,727$      7.0 129,106$      7.0 138,093$      -$   138,093$      8,988$     

1112350-51201-2210 HV Secretary Salary 26,531$        28,206$        27,399$        1.0 27,181$        1.0 27,621$        1.0 27,923$        -$   27,923$        302$        

1112350-51302-4110 HV Custodian Salary 57,416$        0.0 0.0 -$              -$         

1112350-51103-2315 HV Academic Facilitator 0.0 0.2 13,000$        -$   13,000$        13,000$   

1112350-55500-2415 HV Instructional Supplies 3,538$          248$             2,525$          5,149$          4,460$          6,733$          -$   6,733$          2,273$     

1112102-55500-2415 HV Art Instructional Supplies -$              1,742$          1,695$          1,695$          1,695$          -$   1,695$          -$         

-$              

1112350-55502-2410 HV Instructional Materials 3,607$          6,483$          1,545$          -$              -$              -$   -$              -$         

1112112-55502-2410 HV Health Instructional Materials -$              -$              232$             232$             232$             -$   232$             -$         

1112120-55502-2410 HV Library Instructional Materials -$              -$              515$             515$             515$             -$   515$             -$         

1112122-55502-2410 HV Music Instructional Materials -$              396$             353$             353$             353$             -$   353$             -$         

1112126-55502-2410 HV Phys Ed Instructional Materials -$              463$             451$             451$             451$             -$   451$             -$         

-$              

1112350-55500-2430 HV General Supplies 4,847$          5,811$          11,952$        8,211$          8,900$          8,607$          -$   8,607$          (293)$       

1112350-55503-2420 HV Instructional Equipment -$              -$              -$              767$             -$   767$             767$        

1112122-55503-2420 HV Music Instructional Equipment -$              182$             95$               95$               95$               -$   95$               -$         

-$              

1112350-57613-2210 HV Memberships/Dues -$              550$             520$             550$             520$             -$   520$             (30)$         

Total Hoover 1,236,959$    1,117,079$    1,372,696$    29.5 1,458,485$    29.6 1,474,643$    30.3 1,573,161$    -$   1,573,161$    98,518$   
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Horace Mann Elementary School 
40 Damon Ave. 
Melrose, MA 02176 
http://horacemann.melroseschools.com/ 

Quick Facts 
Principal: Mary Ellen Cobbs 
Grades: K-5 
Year Built: 1948 
Enrollment: 259 
Teachers/Support Staff: 19 
  
  

School Profile and Highlights 
 The Horace Mann is a small, double-ǎǘǊŀƴŘ ǎŎƘƻƻƭ ƛƴŎƭǳŘƛƴƎ ǘǿƻ ƻŦ ŜŀŎƘ ƎǊŀŘŜ ƭŜǾŜƭ ŀƴŘ ƘƻǳǎƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ [ŀƴƎǳŀƎŜ-Based Disability Program.  We pride 
ourselves on our community involvement and responsible contribution to our neighborhood.  Events such as our Community BBQ, annual Golf Tournament, 
annual Go Green Day and Pumpkin Festival have traditionally tied us to the Heseltine Park Neighborhood and help strengthen the foundation of our 
community bond.   At Horace Mann we value opportunities to celebrate our academic success.  Monday Monthly Meeting and classroom work celebrations 
are a regular part of our routine and we welcome and encourage families and the greater community to be active participants in our learning.  Our PTO helps 
foster a strong sense of community as well as provides funds to support field trips, teacher grants and our Creative Arts and Sciences Program.  Technology is 
utilized in classrooms every day with Smartboards in every classroom and Chromebooks are being introduced this spring. 
  

Student Demographics 
Low income: 11% 
Students with Disabilities: 17.5% 
English Language Learners: 2.3% 
High Needs: 32%  
African American: 3.5%  
Asian: 3.5% 
Hispanic: 3.8% 
White: 87.3%  
Multi-Race, Non-Hispanic: 3.8% 
For more information about our school, 
please visit 
http://horacemann.melroseschools.com/our-
school/data-dashboard/  

Student Opportunities 
 
Monday Monthly Meetings celebrating student achievement. 
Chorus, Grades 4 and 5 run by Music Teacher 
BOKS Fitness Program run by Health Educator and Parent Volunteers 
Global Child Foreign Language classes offered after school 

PTO Sponsored Creative Arts and Science Programs 

  

16



Horace Mann Elementary MELROSE PUBLIC SCHOOLS

FY16 BUDGET DRAFT 1 REVISED 3-25-2015

Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1113350-51101-2210 HM Principal Salary 86,353$        90,505$        92,315$        1.0 95,584$        1.0 95,545$        1.0 96,986$        -$         96,986$        1,441$       

1113350-51103-2305 HM Teacher Salary 597,741$      630,032$      647,724$      12.0 685,012$      12.0 680,821$      12.0 716,640$      -$         716,640$      35,819$     

1113102-51110-2305 HM Teacher-Art -$              24,813$        0.4 26,350$        0.4 26,430$        0.6 37,529$        -$         37,529$        11,099$     

1113112-51110-2305 HM Teacher-Health -$              17,139$        0.4 18,261$        0.4 18,261$        0.4 21,427$        -$         21,427$        3,166$       

1113122-51110-2305 HM Teacher- Music -$              39,623$        0.8 43,163$        0.8 50,092$        0.8 53,685$        -$         53,685$        3,594$       

1113126-51110-2305 HM Teacher- Phys Ed -$              27,328$        0.4 29,061$        0.4 29,153$        0.4 30,915$        -$         30,915$        1,762$       

1113350-51113-2310 HM Academic Interventionist 0.0 0.0 1.0 24,336$        24,336$        24,336$     

1113350-51103-2340 HM Library Media Specialist 0.3 15,000$        15,000$        15,000$     

1113350-51103-2315 HM Academic Facilitator 0.2 13,000$        13,000$        13,000$     

1113350-51103-2310 HM Sped Teacher 242,127$      0.0 0.0 0.0 -$           

1113400-51107-2310 HM Teacher- SPED 259,297$      275,446$      5.0 292,557$      5.0 295,356$      5.0 302,738$      -$         302,738$      7,383$       

1113400-51108-2320 HM Therapist Ot, PT, Speech -$              54,416$        0.8 55,510$        0.8 57,643$        0.8 57,186$        -$         57,186$        (457)$         

1113400-51106-2800 HM Psychologist -$              27,766$        0.5 28,421$        0.5 28,421$        0.5 30,435$        -$         30,435$        2,014$       

1113350-51303-2330 HM Sped Aide Salary 59,079$        47,069$        -$              0.0 -$              0.0 0.0 -$              -$         -$              -$           

1113400-51303-2330 HM Sped Aides Salary 63,211$        7.0 67,976$        8.0 88,812$        8.0 139,201$      40,464$   98,737$        9,925$       

1113350-51201-2210 HM Secretary Salary 25,935$        23,194$        25,549$        1.0 25,301$        1.0 26,521$        1.0 26,438$        -$         26,438$        (83)$           

1477-0 HM Title 1 Tutor 1.0 -$              1.0 -$              0.0 -$              -$         -$              -$           

1113350-51302-4110 HM CUSTODIAN SAL 62,316$        0.0 0.0 -$           

1113350-55500-2415 HM Instructional Supplies 3,709$          9,605$          2,546$          7,304$          7,701$          5,978$          -$         5,978$          (1,722)$      

1113102-55500-2415 HM Art Instructional Supplies 2,150$          1,787$          1,787$          1,787$          -$         1,787$          -$           

1113350-55502-2410 HM Instructional Materials 130$              1,959$          -$              -$         -$              -$           

1113112-55502-2410 HM Health Instructional Materials -$              245$              245$              243$              -$         243$              (2)$             

1113120-55502-2410 HM Library Instructional Materials -$              543$              443$              543$              -$         543$              100$          

1113122-55502-2410 HM Music Instructional Materials 441$              373$              473$              373$              -$         373$              (100)$         

1113126-55502-2410 HM Phys Ed Instructional Materials 400$              475$              475$              475$              -$         475$              -$           

1113350-55500-2430 HM General Supplies 8,161$          3,562$          6,153$          8,400$          8,225$          5,989$          -$         5,989$          (2,236)$      

1113350-55503-2420 HM Instructional Equipment -$              -$              1,597$          1,597$          -$         1,597$          -$           

1113122-55503-2420 HM Music Equipment 40$                1,597$          100$              40$                -$         40$                (60)$           

1113350-57613-2210 HM Memberships/Dues -$              1,993$          1,993$          1,968$          -$         1,968$          (25)$           

Total Horace Mann 1,085,551$   1,065,222$   1,307,061$   30.3 1,389,914$   31.3 1,420,093$   32.0 1,584,510$   40,464$   1,544,045$   123,953$   
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Lincoln Elementary School 
80 West Wyoming Avenue 
Melrose, MA 02176 
(781) 979-2250 
http://lincoln.melroseschools.com/ 

Quick Facts 
Interim Principal: Joyce Schlenger 
Grades: K-5 
Remodeled: 2000 (Built in 1896) 
Enrollment: 360 
Teachers: 17 
  
  

School Profile and Highlights 
The Lincoln School is an award-winning building that links a historic landmark with modern architecture. Reopened September 2000, the Lincoln 
School is a K-5 school with 360 students in 17 classrooms. Lincoln takes pride in the fact that we are one of the most diverse schools in Melrose. 
Our diversity is evident with a student body that includes students from many countries with 14 languages spoken in the homes of our students.  
The Lincoln community is also proud that the Lincoln School has been a Level 1 Commendation School for two years in a row.  This means that 
Lincoln is a high-achieving, high-growth school and is narrowing proficiency gaps.  We have achieved this distinction by using small-group 
instruction in all grades, having highly qualified teachers who use research based curriculum and strong instructional practices to keep students 
engaged.   Every classroom has a Smartboard and Lincoln is starting a Chromebook pilot program with 4th and 5th graders to use technology to 
ŜƴƘŀƴŎŜ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳΦ  hƴ ŀƴȅ ƎƛǾŜƴ Řŀȅ ȅƻǳ ŎƻǳƭŘ ǎŜŜ ǎǘǳŘŜƴǘǎ ǿŜŀǊƛƴƎ άtŀǿέ ǎǘƛŎƪŜǊǎΣ ǿƘƛŎƘ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘ Ƙŀǎ Řemonstrated 
[ƛƴŎƻƭƴΩǎ /ƻǊŜ ±ŀƭǳŜǎΥ /ƛǘƛȊŜƴǎƘƛǇΣ !ŎŎŜǇǘŀƴŎŜΣ wŜǎǇŜŎǘΣ 9ŦŦƻǊǘ ŀƴŘ {ŀŦŜǘȅ ό/Φ!ΦwΦ9Φ{ΦύΦ   

Student Demographics 
Low income: 27.8% 
Students with Disabilities: 16.9% 
English Language Learners: 15% 
High Needs: 45.2% 
African American: 8.7% 
Asian: 5.2% 
Hispanic: 8.2% 
White: 71.3% 
Multi-Race, Non-Hispanic: 6.6% 
For more data information, please visit our 
data dashboard: 
http://lincoln.melroseschools.com/our-
school/lincoln-schools-data-dashboard/  

Student Opportunities 
  
Morning Breakfast Program 
Education Stations Afterschool Program 
Chorus Club 
Instrument Lessons 
Chess Club 
Student Variety Show 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1114350-51101-2210 LN Principal Salary 89,107$        100,020$      101,520$      1.0 105,566$      1.0 96,182$        1.0 92,700$        -$           92,700$        (3,482)$      

1114350-51103-2305 LN Teacher Salary 927,799$      936,908$      984,988$      17.0 993,135$      17.0 1,010,012$   18.0 1,118,034$   -$           1,118,034$   108,022$   

1114102-51110-2305 LN Teacher- Art 34,414$        0.6 36,628$        0.6 36,628$        0.8 48,210$        -$           48,210$        11,582$     

1114112-51110-2305 LN Teacher-Health 25,708$        0.6 27,391$        0.6 27,391$        0.6 32,140$        -$           32,140$        4,749$       

1114122-51110-2305 LN Teacher-Music 43,249$        0.8 45,901$        0.8 45,901$        0.8 49,164$        -$           49,164$        3,263$       

1114126-51110-2305 LN Teacher- Phys Ed 40,812$        0.6 42,233$        0.6 42,233$        0.6 44,722$        -$           44,722$        2,489$       

1114101-51103-2310 LN Teacher ELL 51,470$        1.4 74,684$        1.0 54,750$        2.0 103,338$      -$           103,338$      48,589$     

1114350-51103-2310 LN Sped Teacher 249,910$      0.0 0.0 0.0 -$           

1114400-51107-2310 LN Teacher SPED 284,823$      257,843$      4.0 268,762$      4.0 268,762$      4.0 281,716$      -$           281,716$      12,954$     

1114400-51108-2320 LN Therapist OT, PT, Speech 94,172$        1.4 98,671$        1.4 95,693$        1.4 101,053$      -$           101,053$      5,360$       

1114400-51106-2800 LN Pyschologist 91,992$        1.3 84,368$        1.5 84,368$        1.5 88,607$        -$           88,607$        4,239$       

1114350-51113-2310 LN Academic Interventionist -$              1.0 19,000$        1.0 24,336$        -$           24,336$        5,336$       

1114350-51103-2340 LN Library Media Specialist 0.3 15,000$        15,000$        15,000$     

1114350-51103-2315 LN Academic Facilitator 0.2 13,000$        13,000$        13,000$     

1114350-51303-2330 LN Sped Aide Salary 212,318$      249,240$      -$              0.0 -$              0.0 0.0 -$              -$           -$              -$           

1114400-51303-2330 LN Sped Aide Salary 246,186$      17.0 289,522$      17.0 258,315$      17.0 318,974$      73,280$     245,694$      (12,622)$    

1114350-51201-2210 LN Secretary Salary 23,431$        23,991$        26,507$        1.0 26,501$        1.0 27,130$        1.0 27,692$        -$           27,692$        562$          

1114350-51302-4110 LN Custodian Salary 68,443$        0.0 0.0 0.0 -$           

1477-1 LN Title 1 Tutors -$              -$              2.0 -$              2.0 2.0 48,672$        48,672$     -$              -$           

-$           

1114350-55500-2415 LN Instructional Supplies 3,644$          1,480$          894$              12,715$        12,715$        13,585$        -$           13,585$        870$          

1114102-55500-2415 LN Art Instructional Supplies 2,038$          2,264$          2,318$          2,264$          -$           2,264$          (54)$           

1114350-55502-2410 LN Instructional Materials 230$              -$              2,254$          -$              -$              -$           -$              -$           

1114112-55502-2410 LN Health Instructional Materials -$              310$              310$              310$              -$           310$              -$           

1114120-55502-2410 LN Library Instructional Materials -$              687$              687$              687$              -$           687$              -$           

1114122-55502-2410 LN Music Instructional Materials 342$              472$              472$              472$              -$           472$              -$           

1114126-55502-2410 LN Phys Ed Instructional Materials 829$              602$              602$              602$              -$           602$              -$           

1114350-55500-2430 LN General Supplies 11,536$        15,067$        15,814$        10,575$        10,575$        10,777$        -$           10,777$        202$          

1114350-55503-2420 LN Instructional Equipment -$              1,437$          1,437$          1,151$          -$           1,151$          (287)$         

1114122-55503-2420 LN Music Instructional Equipment -$              127$              127$              127$              -$           127$              -$           

1114350-57613-2210 LN Memberships/Dues 1,425$          1,745$          1,745$          1,745$          -$           1,745$          (0)$             

Total Lincoln 1,586,417$   1,611,529$   2,022,457$   48.7 2,124,296$   49.5 2,097,354$   52.2 2,439,078$   121,952$   2,317,126$   219,772$   

19



Roosevelt Cover MELROSE PUBLIC SCHOOLS

FY16 BUDGET DRAFT 1 REVISED 3-25-2015

Roosevelt School 
253 Vinton Street 
Melrose, MA 02176 
(781) 979-2279 
http://roosevelt.melroseschools.com 

  

Quick Facts 
Principal: Mary Beth Maranto 
Grades: K-5 
Renovated: 2001 
Enrollment: 394 
Teachers and Staff: 41 
  
  

School Profile and Highlights 
The Roosevelt Elementary School educates an average of 380 students per year.  It is located between Vinton Street and Brunswick Park.  The 
Roosevelt School was newly renovated in 2001 to include modern, spacious classrooms that accommodate interactive, student-centered learning, 
a gymnasium, cafetorium, art and music classrooms.   The staff at the Roosevelt School is 100% highly qualified and committed to the social and 
academic success of every child.  The Roosevelt teachers take part in professional development provided by the district to ensure the use of highly 
effective and current instructional strategies.  They collaborate on a regular basis to analyze student data and design lessons to meet students at 
their individual instructional level and guide their progress towards academic success. Technology is infused into the academic process through 
smartboards, iPads, and a school wide computer lab.  Roosevelt students are encouraged to learn through exploration, successes and challenges 
all while following the Massachusetts Common Core Curriculum, district-approved programs and materials.  Roosevelt students and teachers are 
supported by an active PTO whose fundraising and events planning create a positive cultural of community and environmental awareness.   

Student Demographics 
Low income: 16.0% 
Students with Disabilities: 10.2% 
English Language Learners: 6.4% 
High Needs: 0% 
African American: 5.7% 
Asian: 4.4% 
Hispanic: 1.8% 
Native American: 0% 
White: 83.5% 
Multi-Race, Non-Hispanic: 4.6% 
For more data information, please visit: 
http://roosevelt.melroseschools.com/our-
schools/data-dash-board/  
  

Student Opportunities 
Title 1 Support 
Academic Support by Academic Interventionist 
Special Education 
Therapies:  Occupational, Physical and Speech 
Before School Program 
After School Program 
After School Clubs 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1116350-51101-2210 RV Principal Salary 88,046$        90,505$        91,410$        1.0 94,652$        1.0 96,347$        1.0 99,237$        -$         99,237$        2,890$       

1116350-51103-2305 RV Teacher Salary 999,574$      1,053,734$   1,105,335$   18.0 1,129,407$   18.0 1,129,407$   18.0 1,194,435$   -$         1,194,435$   65,028$     

1116102-51110-2305 RV Teacher Art 37,219$        0.6 39,525$        0.6 39,600$        0.8 51,793$        -$         51,793$        12,193$     

1116112-51110-2305 RV Teacher Health 28,165$        0.6 29,900$        0.6 29,900$        0.6 32,140$        -$         32,140$        2,240$       

1116122-51110-2305 RV Teacher Music 57,430$        1.2 62,791$        1.1 55,862$        1.1 58,930$        -$         58,930$        3,068$       

1116126-51110-2305 RV Teacher Phys Ed 40,992$        0.6 43,591$        0.6 44,299$        0.6 44,722$        -$         44,722$        423$          

1116101-51103-2310 RV Teacher ELL 46,941$        0.6 29,900$        1.0 49,834$        1.0 53,566$        -$         53,566$        3,732$       

1116350-51103-2310 RV Sped Teacher 259,680$      311,805$      -$              0.0 -$              0.0 0.0 -$              -$         -$              -$           

1116400-51107-2310 RV Sped Teacher 296,877$      6.0 377,434$      6.0 377,431$      6.0 376,929$      -$         376,929$      (502)$         

1116400-51108-2320 RV Therapist Ot, PT, Speech 82,327$        1.1 61,327$        1.4 76,250$        1.4 82,079$        -$         82,079$        5,829$       

1116400-51106-2800 RV Psychologist 73,959$        1.0 75,445$        1.0 75,445$        1.0 77,724$        -$         77,724$        2,278$       

1116350-51113-2310 RV Academic IntenteRVentionist 14,333$        1.0 24,336$        2.0 38,462$        1.0 24,336$        -$         24,336$        (14,126)$    

1116350-51103-2340 RV Library Media Specialist 0.3 15,000$        -$         15,000$        15,000$     

1116350-51103-2315 RV Academic Facilitator 0.2 13,000$        -$         13,000$        13,000$     

1116350-51303-2330 RV Sped Aide Salary 252,973$      213,516$      -$              0.0 -$              0.0 0.0 -$              -$         -$              -$           

1116400-51303-2330 RV Sped Aide Salary 209,092$      13.0 201,672$      13.0 194,304$      13.0 261,956$      57,533$   204,423$      10,120$     

1116350-51201-2210 RV Secretary Salary 25,605$        24,838$        27,399$        1.0 26,981$        1.0 27,621$        1.0 28,075$        -$         28,075$        454$          

1116350-51302-4110 RV Custodian Salary 68,356$        0.0 0.0 0.0 -$           

1477-2 RV Title 1 Tutor -$              1.0 -$              1.0 1.0 24,336$        24,336$   -$              -$           

-$         

1116350-55500-2415 RV Instructional Supplie 3,884$          8,137$          5,190$          11,820$        11,820$        11,820$        -$         11,820$        0$              

1116102-55500-2415 RV Art Instructional Materials 2,148$          2,595$          2,595$          2,595$          -$         2,595$          -$           

1116350-55502-2410 RV Instructional Materials 7,461$          6,838$          2,125$          -$              -$              -$         -$              -$           

1116112-55502-2410 RV Health Instructional Supplies -$              355$              355$              355$              -$         355$              -$           

1116120-55502-2410 RV Library Instructional Materials -$              788$              788$              788$              -$         788$              -$           

1116122-55502-2410 RV Music Instructional Materials 342$              541$              541$              541$              -$         541$              -$           

1116126-55502-2410 RV Phys Ed Instructional Materials 599$              690$              690$              690$              -$         690$              -$           

1116350-55500-2430 RV General Suppl 2,306$          3,191$          10,085$        11,855$        11,855$        11,855$        -$         11,855$        0$              

1116350-55503-2420 RV Instructional Equipment -$              547$              547$              547$              -$         547$              (0)$             

1116122-55503-2420 RV Music Instructional Equipment 20$                145$              145$              145$              -$         145$              -$           

1116350-57613-2210 RV Memberships/Dues -$              550$              550$              760$              -$         760$              210$          

Total Roosevelt 1,707,884$   1,712,564$   2,131,987$   46.7 2,226,847$   48.3 2,264,649$   48.0 2,468,354$   81,869$   2,386,485$   121,836$   
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Winthrop Elementary School 
162 First Street 
Melrose, MA 02176 
(781) 979-2280 
http:/winthrop.melroseschools.com/ 

Quick Facts 
Principal: John Maynard 
Administrative Assistant: Stacy Scouten 
Grades: K-5 
Enrollment: 340 
Teachers: 24 
  
  

School Profile and Highlights 
The Winthrop Elementary School is a vibrant, caring learning community that has served generations of Melrose children. Our core values of 
respect, effort, achieve, cooperation and honesty are the foundation of our community creating a learning experience where all students are 
supported and encouraged through differentiated instruction in an inclusive learning environment. 
The staff is a highly trained, dedicated group of professionals committed to the elementary learner. The students are supported through the 
workshop model in language arts and mathematics which allows our staff to meet the diverse needs of our students. We know that excellence in 
teaching results in high academic achievement enabling all children to realize their full potential while fostering life-long learning. To learn more 
about the Winthrop community please visit our website: 
 http://winthrop.melroseschools.com/ 
  
  

Student Demographics 
Low income: 11.4 % 
Students with Disabilities: 12.0% 
English Language Learners: 0.9% 
High Needs:  24% 
African American: 5.6 % 
Asian: 4.4 % 
Hispanic: 1.8 % 
Native American: 0% 
White: 86.2 % 
Multi-Race, Non-Hispanic: 2.1 % 
²ƛƴǘƘǊƻǇ {ŎƘƻƻƭΩǎ 5ŀǘŀ 5ŀǎƘōƻŀǊŘΥ 
http://winthrop.melroseschools.com/our-
school/data-dashboard/ 
  
  

Student Opportunities 
Early-Bird Program 
BOKS morning program 
Education Station after-school program 
Global Child after-school language program 
Drama Club 
Scratch Club 
Lego and Play-Well TEKnologies Clubs 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1117350-51101-2210 WN Principal Sal 84,500$        79,735$        94,000$        1.0 97,320$        1.0 97,320$        1.0 98,756$        -$   98,756$        1,436$       

1117350-51103-2305 WN Teacher Salar 984,196$      1,003,883$   1,061,605$   16.0 1,106,504$   16.0 1,104,048$   17.0 1,179,362$   -$   1,179,362$   75,315$     

1117102-51110-2305 WN Teacher-Art 28,165$        0.6 29,900$        0.6 29,901$        0.8 41,140$        -$   41,140$        11,239$     

1117112-51110-2305 WN Teacher Healt 27,315$        0.4 19,933$        0.4 19,934$        0.4 21,427$        -$   21,427$        1,493$       

1117122-51110-2305 WN Teacher Music 81,104$        1.4 86,486$        1.4 86,486$        1.4 90,931$        -$   90,931$        4,444$       

1117126-51110-2305 WN Teacher Phys 28,165$        0.8 29,900$        0.8 30,282$        0.8 42,753$        -$   42,753$        12,471$     

1117350-51103-2310 WN Sped Teacher 203,813$      0.0 0.0 0.0 -$           

1117400-51107-2310 WN Teacher Sped 277,692$      218,287$      4.0 229,117$      4.0 229,117$      4.0 242,728$      -$   242,728$      13,611$     

1117400-51108-2320 WN Therapist Ot, 37,914$        0.8 41,722$        0.8 43,932$        0.8 44,642$        -$   44,642$        710$          

1117400-51106-2800 WN Psychological 70,927$        1.0 72,508$        1.0 72,508$        1.0 74,698$        -$   74,698$        2,190$       

1117350-51113-2310 WN Academic Inte 14,437$        1.0 24,336$        1.0 19,334$        1.0 24,336$        -$   24,336$        5,002$       

1117350-51103-2340 WN Library Media Specialst 0.3 15,000$        -$   15,000$        15,000$     

1117350-51103-2315 WN Academic Facilitator 0.2 13,000$        -$   13,000$        13,000$     

1117350-51303-2330 WN Sped Aide Sal 73,880$        73,968$        -$              0.0 -$              0.0 0.0 -$              -$   -$              -$           

1117400-51303-2330 WN Sped Aide Sal 52,407$        6.0 53,661$        6.0 55,084$        5.0 99,097$        -$   99,097$        44,013$     

1117350-51201-2210 WN Secretary Sal 26,769$        26,035$        27,855$        1.0 28,122$        1.0 28,122$        1.0 26,185$        -$   26,185$        (1,937)$      

1117350-51302-4110 WN Custodial Salary 81,678$        0.0 0.0 -$           

-$   

1117350-55500-2415 WN Instructional Supplies 399$              4,529$          4,839$          4,839$          5,141$          -$   5,141$          302$          

1117102-55500-2415 WN Art Instructional Supplies 2,304$          2,264$          2,210$          2,264$          -$   2,264$          54$            

1117350-55502-2410 WN Instructional Materials 1,920$          1,404$          -$              493$              493$              658$              -$   658$              165$          

1117122-55502-2410 WN Music Instructional Materials 473$              472$              598$              472$              -$   472$              (126)$         

1117112-55502-2410 WN Health Instructional Materials -$              310$              310$              310$              -$   310$              -$           

1117120-55502-2410 WN Library Instructional Materials -$              687$              561$              687$              -$   687$              126$          

1117126-55502-2410 WN Phys Ed Instructional Materials 497$              602$              602$              602$              -$   602$              -$           

1117350-55500-2430 WN General Supplies 13,847$        13,711$        6,786$          8,197$          11,436$        8,868$          -$   8,868$          (2,568)$      

1117122-55503-2420 WN Music Instructional Equipment -$              127$              127$              127$              -$   127$              -$           

1117350-55503-2420 WN Instructional Equipment 1,358$          4,326$          1,087$          5,568$          -$   5,568$          4,481$       

1117350-57613-2210 WN Memberships/Dues 305$              1,335$          1,335$          1,575$          -$   1,575$          240$          

Total Winthrop 1,470,603$   1,476,827$   1,758,432$   34.0 1,843,161$   34.0 1,839,666$   34.7 2,040,327$   -$   2,040,327$   200,662$   

23



Franklin Cover MELROSE PUBLIC SCHOOLS

FY16 BUDGET DRAFT 1 REVISED 3-25-2015

Franklin Early Childhood Center  
16 Franklin St 
Melrose, MA 02176 
(781) 979-2260 
http:/childhoodcenter.melroseschools.com/ 

Quick Facts 
Director: Donna Rosso 
Administrative Assistant: Lisa Gentile 
Grades: Pre K 
Enrollment: 220 
Teachers: 24 
  
  

School Profile and Highlights 
 ¢ƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǘƛǾŜΣ ŎŀǊŜŦǳƭ ǇƭŀƴƴƛƴƎ ǘƘŜ CǊŀƴƪƭƛƴ 9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ /ŜƴǘŜǊΩǎ ƘƛƎƘƭȅ-qualified faculty and staff engage our District's youngest 
students in a positive, student centered, active, hands-on learning process using our comprehensive preschool curriculum. 
 Each of our early childhood classrooms offer an environment and materials that spark curiosity and invite active exploration that allows students 
to take direct control of the learning process. 
Each day our faculty and staff provide children with a variety of direct, intentionally planned lessons affording all our students opportunities to 
learn together.  
The culture of our school purposefully supports and celebrates the individual strengths of each child with the expectation that all our children 
fully participate in the life of the school. 
 
  

Student Demographics 
 
  
 Students with Disabilities: 9.6%  
African American: 1.8%   
First Language Not English 4.6%  
Asian: 3.2% 
High Needs: 32%  
Hispanic: 3.9% 
Low income: 4.6% 
White: 86.8%  
Multi-Race, Non-Hispanic: 4.3% 
For more information about our school, 
please visit 
http://childhoodcenter.melroseschools.co
m/about-us/data-dashboard-3/ 

Student Opportunities 
  

 Student Learning Opportunities 
All classes at the Franklin follow the Massachusetts Department of Elementary and Secondary 
Education Pre-K Framework for English Language Arts & Literacy Incorporating the Common Core 
State Standards for English Language Arts and Literacy in History/Social Studies, Science, and 
Technical Subjects and the Massachusetts Department of Elementary and Secondary Education Pre-K 
Framework for Mathematics Incorporating the Common Core State Standards for Mathematics 
  
Franklin ECC support staff includes our school nurse, social worker, occupational therapist, physical 
therapist, academic interventionist, school psychologist, speech and language pathologist, 
educational team facilitator 
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Melrose Public Schools 

2015-2016 Franklin Early Childhood Center Budget Narrative 

  

Over the past three years, the Franklin ECC has joined the five elementary schools in an effort to align our curriculum with Massachusetts Curriculum Frameworks, adopt 

best instructional practices, create common assessments that measure growth, in order to prepare our students for kindergarten and to create consistency among all our 

Franklin Early Childhood classrooms. We are confident our efforts will ensure that all students have equal access and equal opportunity to high quality, standards based 

curriculum and instruction at the ECC.  Additionally we have worked diligently to maintain our Accreditation with the National Association for the Education of Young 

Children. 

Exemplary teaching along with maintaining this highly regarded NAEYC accreditation requires individuals that demonstrate expertise in the subject matter and pedagogy 

required to engage all students in higher order thinking learning experiences.  In order to develop individuals who effectively structure engaging lessons with challenging, 

measurable objectives in all subject area, a dynamic system of professional development must exist.  Over the past three years, the Franklin has fully participated with our 

District to continue to build a solid foundation for a professional learning community rooted in multi-module professional development within and beyond Melrose.  In order 

to maintain and grow this professional learning community, it is imperative to analyze our present instructional programs, highlight areas of need and develop action plans 

that allow us to both invest Franklin ECC tuition revenue with District funding.   

The following provides detailed information on current practices/proposed changes:   

Licensed Clinical Social Worker (LICSW), School Psychologist and School Nurse 

Our students and families are increasingly dealing with a wide-range of social and emotional issues. We are committed to nurture and develop the whole child 

academically as well as socially and emotionally. Our licensed social worker, school psychologist and school nurse work in partnership with our teachers to provide 

assistance to students and their families to help them develop positive and productive relationships make good-decisions, build resiliency and other interpersonal skills 

necessary for their independent success in school and community.  The licensed social worker, school psychologist and school nurse continue to be a resource to families 

and staff regarding community resources for those in need. Each of these positions is part time. Our social worker and school psychologist would remain at the current 

level with an increase in our nurse s position back to previous 2012-13 level. This increase would allow the school nurse to provide direct support to each of our 

classrooms in addition to providing guidance to our before and after school staff. 

Instructional Technology Resources 

Melrose is in the process of developing and articulating a clear vision and plan for technology integration for staff and students K-12.  Over the past two years at the 

Franklin we have begun to gradually upgrade our technology and our use of technology as evidenced by our use of IPod touch devices and wireless speakers in each 

classroom. 

 

Additionally our teachers are using their technology skills and resources when analyzing assessment data, completing standards based report cards, use of ASPEN for 

staff communication along with providing parent/community communication via the District s Website and Email system. The 2014-15 school year installation of wireless 

access points in our building will allow this work to be more fully implemented. Thanks to purchases made with funding from a Melrose  

Education Foundation Innovation Grant, Franklin PTO and our tuition revenue, students are also being carefully introduced to the use of IPad devices during  

small group and individual instruction.  Future funding from each of these sources will hopefully continue to support the purchase of a combination laptop/tablet for each 

classroom in order to support our teachers in the design and adaptation of relevant learning experiences that incorporate technology and resources to promote student 

learning and creativity.  Additionally a 2 hour a week stipend position at the Franklin will allow our teachers to more fully customize learning activities to address student s 

diverse learning styles that encompass twenty first century skills.  
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With the support of the City s technology specialist we have begun to invest  tuition revenue to upgrade our technology and wireless access points in order to also 

potentially, as our tuition revenue allows, be able to increase our Franklin teacher s access to ASPEN, the District s web based computer program, for parent 

communication. This next step would provide our young MPS families to gradually be introduced to efforts by our District that focus on improving home/school 

communication and family engagement. During the current school year we have begun to explore additional options for using the District s current web based program and 

or similar programs to efficiently maintain our confidential Franklin student information, update our registration process as well as our tuition collection process.  Continuing 

to carefully invest tuition revenue into these areas will support our efforts to provide confidential, efficient and effective communication. 

Academic Interventionist 

The teachers and students at the Franklin ECC have benefited from the support and expertise of the Franklin ECC Academic Interventionist position focused primarily on 

improving math and literacy instruction. Given the accomplishments witnessed in our classrooms over the last 18 months we plan to keep this position at the current level. 

The model we are currently implementing places the academic interventionist into our classrooms to work directly with our students while at the same time modeling for our 

teachers. This is an example of our commitment to efficiently use tuition revenue to improve student outcomes. 

Curriculum Resources 

Over the past three years, the Franklin ECC teachers have participated in professional development which included efforts to align our math and English language arts and 

literacy curriculum with Massachusetts Curriculum Frameworks, adopt best instructional practices, and create common assessments.  Our curriculum, in conjunction with 

ongoing, targeted professional development; has continued to support our students  acquisition of skills needed to meet MA DESE PreK standards and thus successfully 

transition to kindergarten.  We will need to continue to purchase Math and English Language Arts and Literacy materials and resources that are current and aligned to the 

Common Core.  These resources allow us to prepare our students for twenty-first century learning.  Research based and properly aligned materials and resources support 

our student s acquisition of essential literacy skills across all facets of the curriculum.  Additionally, we will begin to focus on the Next Generation Science Standards which 

would necessitate updated resources and materials aligned with the state standards and our NAEYC Accreditation requirements.  Updated Social Studies and Science 

materials would help bring this content into the twenty first century and not only help these areas, but Math and English Language Arts as well. 

26



Franklin Early Childhood Center MELROSE PUBLIC SCHOOLS

FY16 BUDGET DRAFT 1 REVISED 3-25-2015

Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$           -$          

1621100-51100-1000 FN Administrator -$    -$           1.0 -$           1.0 1.0 84,048$        84,048$        -$           -$          

1621100-51103-2305 FN Teachers -$    -$           18.3 -$           18.3 18.3 768,764$      768,764$      -$           -$          

1118350-51103-2310 FN Sped Teacher 138,863$   -$    -$           0.0 -$           0.0 -$           0.0 -$              -$              -$           -$          

1118350-51108-2320 FN Therapist Ot, -$    64,123$     2.7 121,118$   1.5 92,697$     1.2 81,748$        -$              81,748$     (10,949)$   

1118400-51106-2800 FN Psychologist Sal -$    25,753$     0.0 -$           0.5 28,421$     0.5 30,435$        -$              30,435$     2,014$      

1118350-51303-2330 FN Sped Aide Sal 59,904$     0.0 0.0 0.0 -$          

1118400-51303-2330 FN Sped Aide Sal -$    -$           1.0 21,372$     1.0 21,372$     3.4 70,728$        -$              70,728$     49,356$    

1621100-51303-2330 FN Aides -$    -$           19.7 -$           20.1 19.7 344,658$      344,658$      -$           -$          

FN Academic Interventionist -$    -$           0.0 -$           0.0 0.0 -$              -$              -$           -$          

1621100-51201-1000 FN Secretary -$    -$           1.0 -$           1.0 1.0 26,058$        26,058$        -$           -$          

1621100-51112-2300 FN Substitutes -$    -$           0.0 -$           0.0 0.0 15,000$        15,000$        -$           -$          

1621100-51104-3200 FN Nurse -$    -$           1.0 -$           1.0 1.0 35,000$        35,000$        -$           -$          

0.0 0.0 0.0 -$              -$          

1118350-55502-2410 FN Instructional Materials -$    -$           0.0 -$           0.0 0.0 8,338$          8,338$          -$           -$          

1118350-55500-2415 FN Instructional Supplies 0.0 0.0 0.0 24,973$        24,973$        -$          

1118350-55500-2430 FN General Supplies -$    -$           0.0 -$           0.0 0.0 10,783$        10,783$        -$           -$          

1118350-55503-2420 FN Instructional Equipment 0.0 0.0 0.0 8,580$          8,580$          -$          

1118350-52400-3000 FN Contract Services -$    -$           0.0 -$           0.0 0.0 -$              -$              -$           -$          

1118400-51107-2310 Specialists Salary -$    211,743$   1.8 108,884$   1.8 108,884$   1.8 110,192$      -$              110,192$   1,308$      

Total Franklin 198,768$   -$    301,619$   46.4 251,375$   46.1 251,374$   47.8 1,619,305$   1,326,202$   293,103$   41,729$    
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Melrose Veterans Memorial Middle School 
350 Lynn Fells Parkway 
Melrose, MA 02176 
(781) 979-2100 
http://mvmms.melroseschools.com/ 

Quick Facts 
Principal: Brent Conway 
Grades: 6-8 
Year Built: 2007 
Enrollment: 889 
Teachers: 64 
  
  

School Profile and Highlights 
Melrose Veterans Memorial Middle School sits attached to Melrose High School forming the Secondary Schools Campus. Constructed in 2007, the 
building features many amenities that provide outstanding educational and enrichment opportunities to students in both schools and the 
community such as the Performing Arts Center, Technology and Design Studios, Fine Arts practice and development centers, state of the art 
Library and Media Center, Gymnasium and Athletic Center, and four floors of classroom space. The staff is a highly trained, dedicated group of 
professionals who are committed to the concept of middle school education with students placed on three teams in each grade level for a smaller, 
student focused approach. Wide use of technology enhances the collaborative learning in the classrooms with a strong focus on interdisciplinary 
learning. The students are supported as they explore a variety of course topics and are provided with a rigorous curriculum that leverages strong 
instructional practices. Students are also exposed to a wide variety of elective classes, including options to study five different languages. Many 
supports are in place to provide guidance to students as they transition into the middle school and prepare for high school. 
  

Student Demographics 
Low income: 19.6% 
Students with Disabilities: 17.5% 
English Language Learners: 2.3% 
High Needs: 32% 
African American: 4.9% 
Asian: 3.9% 
Hispanic: 2.9% 
Native American: 0.1% 
White: 85.1% 
Multi-Race, Non-Hispanic: 3.2% 
For more data information, please visit our 
data dashboard: 
http://mvmms.melroseschools.com/our-
school/data-dashboard/ 
  

Student Opportunities 
After school intramurals 
Many after school clubs and activities 
School Band, Orchestra and Chorus 
5 Global Languages offered 
Media Broadcast Studio and Club 
Student Government 
Drama and Musical Performances 
Competitive Math Teams 
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 FY16
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 FY16
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Request Change

-$              -$                

1121000-51101-2210 MS Principal Salary 196,599$      197,519$      188,969$      2.0 204,730$      2.0 205,327$      2.0 210,817$      -$   210,817$      5,490$            

1121000-51103-2220 MS Curriculum Le -$              231,856$      2.4 203,585$      2.8 235,392$      2.8 239,055$      -$   239,055$      3,663$            

1121000-51103-2305 MS Teacher Salar 2,691,525$   2,808,116$   2,910,614$   52.7 3,126,279$   52.7 3,108,082$   0.0 -$              -$   -$              (3,108,082)$   

1121102-51103-2305 MS Art Teacher 0.0 0.0 2.0 103,566$      -$   103,566$      103,566$        

1121104-51103-2305 MS Business/Comp Teacher 0.0 0.0 1.0 49,331$        -$   49,331$        49,331$          

1121106-51103-2305 MS English Teacher 0.0 0.0 10.5 672,558$      -$   672,558$      672,558$        

1121110-51103-2305 MS Foreign Language Teacher 0.0 0.0 4.2 285,486$      -$   285,486$      285,486$        

1121112-51103-2305 MS Health Teacher 0.0 0.0 2.0 133,198$      -$   133,198$      133,198$        

1121118-51103-2305 MS Math Teacher 0.0 0.0 9.0 605,082$      -$   605,082$      605,082$        

1121122-51103-2305 MS Music Teacher 0.0 0.0 1.2 84,393$        -$   84,393$        84,393$          

1121126-51103-2305 MS Phys Ed Teacher 0.0 0.0 4.0 255,970$      -$   255,970$      255,970$        

1121128-51103-2305 MS Science Teacher 0.0 0.0 9.0 546,407$      -$   546,407$      546,407$        

1121130-51103-2305 MS Social Studies Teacher 0.0 0.0 9.0 563,547$      -$   563,547$      563,547$        

1121132-51103-2305 MS Tech Ed Teacher 0.0 0.0 2.5 174,857$      -$   174,857$      174,857$        

1121101-51103-2310 MS Teacher Ell -$              24,319$        0.5 24,995$        0.0 24,995$        0.5 26,864$        -$   26,864$        1,869$            

1121000-51103-2310 MS Sped Teacher 873,719$      0.0 0.5 0.0 -$                

1121400-51107-2310 MS Teacher Sped 882,985$      868,816$      14.0 893,857$      12.0 788,882$      12.0 820,729$      -$   820,729$      31,847$          

1121400-51108-2320 MS Therapist- Ot -$              49,087$        1.4 81,922$        1.0 54,439$        1.0 55,963$        -$   55,963$        1,524$            

1121400-51106-2800 MS Psychological -$              79,074$        1.5 96,687$        2.0 116,432$      2.0 125,078$      -$   125,078$      8,646$            

1121000-51103-2340 MS Librarian Sal 45,561$        47,889$        50,972$        1.0 54,323$        1.0 54,323$        1.0 58,200$        -$   58,200$        3,877$            

1121000-51103-2710 MS Guidance Sala 169,698$      176,405$      181,552$      3.0 189,433$      3.0 204,000$      3.0 216,108$      -$   216,108$      12,108$          

1121000-51105-3200 MS Nurse -$              63,880$        1.0 66,121$        1.0 65,171$        1.0 67,025$        -$   67,025$        1,853$            

1121000-51303-2330 MS Sped Aide Sal 184,937$      195,992$      -$              0.0 -$              0.0 0.0 -$              -$   -$              -$                

1121400-51303-2330 MS Aide Salary 327,632$      14.0 280,768$      14.0 277,803$      13.9 296,432$      -$   296,432$      18,630$          

1121000-51201-2210 MS Secretary Sal 92,022$        89,506$        92,518$        3.0 84,881$        3.0 88,890$        3.0 94,866$        -$   94,866$        5,976$            

1121000-51302-4110 MS Custodian Salary 126,112$      0.0 0.0 0.0 -$                

1121000-51103-3520 MS Extra Curricu 20,872$        0.0 33,213$        0.0 33,213$        0.0 35,000$        -$   35,000$        1,787$            

1121000-55500-2415 MS Instructional Supplies 14,362$        17,119$        14,337$        6,933$          -$   6,933$          (7,404)$           

1121102-55500-2415 MS Art Instructional Supplies 5,490$          4,887$          5,492$          5,492$          5,492$          -$   5,492$          (0)$                  

1121104-55500-2415 MS Bus/Comp Instructional Supplies 1,137$          130$              1,360$          1,360$          1,360$          -$   1,360$          -$                

1121110-55500-2415 MS Foreign Language 1,592$          63$                666$              666$              91$                -$   91$                (575)$              

1121112-55500-2415 MS Health Instructional Supplies 397$              1,006$          1,174$          1,174$          1,174$          -$   1,174$          0$                   

1121132-55500-2415 MS Tech Ed Instructional Supplies 4,528$          5,186$          5,395$          5,395$          5,395$          -$   5,395$          -$                

1121118-55500-2415 MS Math Instructional Supplies 2,914$          939$              2,639$          2,639$          2,300$          -$   2,300$          (339)$              

1121120-55500-2415 MS Libary Instructional Supplies 2,578$          1,596$          1,888$          1,888$          -$              -$   -$              (1,888)$           

1121122-55500-2415 MS Music Instructional Supplies 864$              1,035$          1,035$          1,035$          -$   1,035$          -$                

1121126-55500-2415 MS Phys Ed Instructional Supplies 865$              1,447$          1,447$          1,447$          -$   1,447$          (0)$                  

1121128-55500-2415 MS Science Instructional Supplies 2,547$          4,466$          4,856$          4,856$          4,166$          -$   4,166$          (690)$              

1121130-55500-2415 MS SS Instructional Supplies 4,865$          560$              2,398$          2,398$          2,398$          -$   2,398$          -$                

1121110-55502-2410 MS Forgn Lang In 2,616$          2,388$          -$              2,726$          2,726$          2,726$          -$   2,726$          -$                

1121102-55502-2410 MS Art Instructional Materials 5,339$          -$              -$   -$              -$                

1121112-55502-2410 MS Health Instructional Materials 464$              -$              -$   -$              -$                

1121113-55502-2410 MS Home Ec Instr Materials 2,746$          -$              -$   -$              -$                

1121114-55502-2410 MS Industrial Arts Instr Materials 5,285$          -$              -$   -$              -$                

1121116-55502-2410 MS Lang Arts Instructional Materials 4,878$          5,370$          5,361$          5,361$          14,561$        -$   14,561$        9,200$            

1121128-55502-2410 MS Science Instructional Materials 2,376$          -$              2,415$          -$   2,415$          2,415$            
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1121104-55502-2410 MS Bus/Comp Instructional Materials 196$              -$              3,080$          314$              -$   314$              (2,766)$           

1121118-55502-2410 MS Math Instructional Supplies 4,011$          1,240$          345$              345$              2,645$          -$   2,645$          2,300$            

1121120-55502-2415 MS Library Instructional Materials 2,255$          -$              -$   -$              -$                

1121120-55502-2410 MS Library Instructional Materials 1,171$          1,170$          1,170$          1,358$          -$   1,358$          188$               

1121122-55502-2410 MS Music Instructional Materials 2,013$          -$              -$   -$              -$                

1121126-55502-2410 MS PE Instructional Materials 2,531$          -$              -$   -$              -$                

1121130-55502-2410 MS SS Instructional Materials 465$              815$              1,738$          1,738$          21,114$        -$   21,114$        19,376$          

-$              

1121000-55500-2430 MS General Suppl 1,240$          20,592$        15,700$        15,547$        18,329$        28,017$        -$   28,017$        9,688$            

1121000-55503-2420 MS Equip/Tech -$              12,598$        -$   12,598$        12,598$          

1121104-55503-2420 MS Bus/Comp Inst -$              3,080$          6,268$          -$   6,268$          6,268$            

1121113-55503-2420 MS FCSci Instructional Equipment 2,874$          -$              -$              -$              -$   -$              -$                

1121118-55503-2420 MS Math Instructional Equipment 558$              978$              978$              978$              -$   978$              -$                

1121120-55503-2420 MS Library Instructional Equipment 184$              188$              188$              188$              -$   188$              -$                

1121122-55503-2420 MS Music Instructional Equipment 481$              216$              216$              1,133$          -$   1,133$          917$               

1121130-55503-2420 MS SS Instructional Equipment 1,049$          735$              735$              597$              -$   597$              (138)$              

1121000-53611-2210 MS Printing 7,245$          6,932$          7,057$          6,760$          6,760$          6,760$          -$   6,760$          -$                

1121000-57613-2210 MS Memberships/D -$              961$              1,393$          1,393$          10,511$        -$   10,511$        9,118$            

1121102-57613-2210 MS Art Contr Services -$              -$              10$                -$   10$                10$                 

1121118-57613-2210 MS Math Contr Services -$              -$              -$              374$              -$   374$              374$               

1121120-57613-2210 MS Library Contr Services -$              -$              -$              2,862$          -$   2,862$          2,862$            

1121122-57613-2210 MS Music Contr Services -$              -$              -$              3,191$          -$   3,191$          3,191$            

1121128-57613-2210 MS Science Contr Services -$              -$              -$              920$              -$   920$              920$               

1121130-57613-2210 MS SS Contr Services -$              -$              -$              138$              -$   138$              138$               

1121000-54500-2210 MS Office Supplies 2,465$          3,820$          -$              -$              -$              -$   -$              -$                

Total MVMMS 4,426,297$   4,461,066$   5,159,672$   96.5 5,426,499$   95.0 5,342,654$   96.6 5,872,002$   -$   5,872,002$   529,347$        
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Melrose High School 
360 Lynn Fells Parkway 
Melrose, MA 02176 
(781) 979-2200 
http://melrosehigh.melroseschools.com/ 

Quick Facts 
Principal: Marianne Farrell 
Grades: 9-12 
Year Built: 1975 
Enrollment: 933 
Teachers: 70 
  
  

School Profile and Highlights 
Melrose High School is the sole comprehensive four-year secondary school in the city.  It has an enrollment of approximately 940 students and is serviced by 85 
faculty.  The school is ranked a Level 1 school based on MCAS scores from last year.  Melrose High School is accredited by the New England Association of 
Colleges and Secondary Schools.   
Melrose High School is committed to supporting the academic and social emotional needs of all students in a safe learning environment.  The curriculum affords 
students the opportunities to engage in a broad range and depth of study in College Preparatory, Honors and Advanced Placement courses.  Blended learning 
and online/virtual opportunities are integrated into the curriculum.  State of the arts Science classrooms/labs opened in September 2013.  
More than 40 clubs and organizations are available to the students of Melrose High School.  Varsity and sub-varsity sports are offered in 17 areas. 
Over the past five years, 90% or more of the graduating seniors have matriculated to post-secondary education.  This includes private and public, four-year and 
two-year colleges. 

  
  

Student Demographics 
Low income: 17.9% 
Students with Disabilities: 14.3% 
English Language Learners: 1.3% 
High Needs: 29.7% 
African American: 7.7% 
Asian: 3.9% 
Hispanic: 3.2% 
Native American: 0% 
White: 82.1% 
Multi-Race, Non-Hispanic: 3.1% 
For more data information, please visit our 
data dashboard: 
http://melrosehigh.melroseschools.com/our-
school/data-dashboard/ 
  

  

Student Opportunities 
Exchange Programs 
Internship Opportunities 
Community Partnerships 
Academic, Service & Social Co-curricular clubs 
Fine and Performing Arts Events/Performances 
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1131000-51101-2210 HS Principal Salary 304,300$      289,426$      309,564$      3.0 315,688$      3.0 315,688$      3.0 322,523$      -$         322,523$      6,835$            

1131000-51103-2220 HS Curriculum Leader Salary -$              347,814$      3.6 303,903$      4.2 353,088$      4.2 358,582$      -$         358,582$      5,494$            

1131000-51103-2305 HS Teacher Salary 3,216,589$   3,201,285$   3,419,859$   58.6 3,541,547$   58.1 3,566,799$   0.0 -$              -$         -$              (3,566,799)$   

1131102-51103-2305 HS Art Teacher 0.0 2.9 188,877$      -$         188,877$      188,877$        

1131104-51103-2305 HS Business/Comp Teacher 0.0 2.6 156,216$      49,045$   107,171$      107,171$        

1131106-51103-2305 HS English Teacher 0.0 10.5 672,644$      -$         672,644$      672,644$        

1131110-51103-2305 HS Foreign Language Teacher 0.0 8.8 596,574$      -$         596,574$      596,574$        

1131112-51103-2305 HS Health Teacher 0.0 1.0 49,331$        -$         49,331$        49,331$          

1131118-51103-2305 HS Math Teacher 0.0 9.0 625,523$      -$         625,523$      625,523$        

1131122-51103-2305 HS Music Teacher 0.0 0.6 38,571$        -$         38,571$        38,571$          

1131126-51103-2305 HS Phys Ed Teacher 0.0 3.8 248,305$      -$         248,305$      248,305$        

1131128-51103-2305 HS Science Teacher 0.0 9.8 638,506$      -$         638,506$      638,506$        

1131130-51103-2305 HS Social Studies Teacher 0.0 9.9 646,006$      -$         646,006$      646,006$        

1131132-51103-2305 HS Tech Ed Teacher 0.0 1.9 110,802$      -$         110,802$      110,802$        

1131101-51103-2310 HS Teacher ELL Salary -$              22,622$        0.5 24,995$        0.5 24,995$        0.5 26,864$        -$         26,864$        1,869$            

1131000-51103-2310 HS Sped Teacher 692,590$      657,320$      658,313$      0.0 -$              0.0 -$              0.0 -$              -$         -$              -$                

1131400-51107-2310 HS Sped Teacher -$              -$              10.2 652,281$      9.2 632,806$      10.0 656,329$      -$         656,329$      23,523$          

1131400-51106-2800 HS Psychological -$              66,666$        1.5 87,366$        2.0 106,799$      2.0 114,638$      -$         114,638$      7,839$            

1131000-51103-2340 HS Librarian Sal 53,604$        22,109$        46,672$        1.0 49,834$        1.0 49,834$        1.0 51,338$        -$         51,338$        1,504$            

1131000-51303-2340 HS Library Aide 25,141$        25,210$        -$              0.0 0.0 0.0 -$              -$         -$              -$                

1131000-51103-2710 HS Guidance Sala 294,420$      313,992$      249,969$      4.0 265,218$      4.0 251,093$      4.0 269,811$      -$         269,811$      18,718$          

1131000-51303-2330 HS Aides Salary 177,644$      0.0 0.0 0.0 -$              -$         -$              -$                

1131400-51303-2330 HS Aides Salary 201,877$      158,664$      10.3 219,765$      10.0 190,981$      10.0 193,325$      -$         193,325$      2,345$            

1131000-51201-2210 HS Secretary Sal 107,601$      108,102$      77,192$        2.0 76,955$        2.0 76,403$        2.0 79,722$        -$         79,722$        3,319$            

1131000-51201-2710 HS Guidance Secr 9,036$          10,259$        27,063$        1.0 29,362$        1.0 29,914$        1.0 31,043$        -$         31,043$        1,129$            

1131000-51304-2330 HS Hall Monitors 47,790$        48,177$        3.1 51,133$        3.0 51,133$        3.0 49,080$        -$         49,080$        (2,053)$           

1131000-51302-4110 HS Custodial Salary 73,911$        0.0 0.0 0.0 -$         -$                

1131000-51103-3520 HS Extra Curricu 89,905$        84,961$        64,693$        0.0 52,669$        0.0 52,669$        0.0 56,000$        -$         56,000$        3,331$            

1131000-55500-2415 HS Instructional 9,803$          3,477$          9,903$          9,903$          17,378$        -$         17,378$        7,475$            

1131102-55500-2415 HS Art Instructi 8,152$          9,677$          9,785$          9,785$          9,785$          -$         9,785$          -$                

1131104-55500-2415 HS Bus/Comp Inst 1,943$          1,325$          1,650$          -$              1,190$          -$         1,190$          1,190$            

1131108-55500-2415 HS Family Cons I 6,704$          5,688$          6,600$          6,600$          -$              -$         -$              (6,600)$           

1131110-55500-2415 HS Foreign Lang 778$              1,438$          710$              288$              -$         288$              (422)$              

1131112-55500-2415 HS Health Instr -$              628$              628$              1,115$          -$         1,115$          487$               

1131116-55500-2415 HS Language Arts 80$                743$              3,311$          -$              -$         -$              (3,311)$           

1131118-55500-2415 HS Math Instruct 1,856$          3,059$          3,059$          1,438$          -$         1,438$          (1,621)$           

1131120-55500-2415 HS Library Instr -$              1,309$          -$              1,000$          -$         1,000$          1,000$            

1131120-55502-2415 HS Library Instr 3,674$          7,082$          8,571$          10,000$        4,007$          -$              -$         -$              (4,007)$           

1131122-55500-2415 HS Music Instruc 465$              6,772$          7,260$          6,604$          7,760$          -$         7,760$          1,156$            

1131126-55500-2415 HS Phys Ed Instr -$              59$                59$                59$                -$         59$                0$                   

1131128-55500-2415 HS Science Instr 5,163$          1,259$          5,597$          5,597$          6,172$          -$         6,172$          575$               

1131130-55500-2415 HS Social Studie -$              -$              -$              -$         -$              -$                

1131102-55502-2410 HS Art Instr Materials 8,198$          -$              -$              -$              2,875$          -$         2,875$          2,875$            

1131110-55502-2410 HS Forgn Lang In 6,174$          5,326$          1,983$          1,150$          3,865$          3,335$          -$         3,335$          (530)$              

1131112-55502-2410 HS Health Instr 2,179$          133$              452$              1,386$          1,386$          1,386$          -$         1,386$          (0)$                  

1131116-55502-2410 HS Lang Arts Ins 5,153$          7,359$          5,630$          4,876$          2,308$          7,475$          -$         7,475$          5,167$            
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1131122-55502-2410 HS Music Instr Mat 2,801$          -$              -$              -$              1,500$          -$         1,500$          1,500$            

1131132-55502-2410 HS Tech Ed Instr Mat -$              -$              -$              -$              2,875$          -$         2,875$          2,875$            

1131104-55502-2410 HS Bus/Comp Inst Materials 684$              -$              -$              -$              2,643$          1,725$          -$         1,725$          (918)$              

1131108-55502-2410 HS Family Cons Sci 5,749$          -$         -$                

1131118-55502-2410 HS Math Instr Ma 5,629$          5,132$          588$              920$              920$              920$              -$         920$              -$                

1131126-55502-2410 HS Pe Instr Mate 1,944$          228$              1,666$          1,318$          1,318$          1,195$          -$         1,195$          (123)$              

1131128-55502-2410 HS Science Instr 5,016$          -$              5,175$          5,175$          4,600$          -$         4,600$          (575)$              

1131130-55502-2410 HS Ss Instr Mate 5,635$          4,148$          723$              7,475$          7,475$          5,750$          -$         5,750$          (1,725)$           

1131000-55500-2430 HS Office Supplies 21,823$        25,496$        28,763$        27,104$        23,958$        27,104$        -$         27,104$        3,146$            

1131000-54500-2210 HS Office Supplies 10,497$        -$                

1131000-55503-2420 HS Instructional Equipment 335$              -$              6,906$          13,000$        -$         13,000$        6,094$            

1131132-55503-2420 HS Tech Ed Equip 1,639$          6,234$          6,906$          7,130$          -$         7,130$          7,130$            

1131104-55503-2420 HS Bus/Comp Inst -$              345$              345$              -$         345$              345$               

1131110-55503-2420 HS Foreign Lang Equip -$              1,955$          260$              1,863$          -$         1,863$          1,603$            

1131118-55503-2420 HS Math Instr Equip 2,402$          -$              2,128$          2,128$          12,075$        -$         12,075$        9,947$            

1131122-55503-2420 HS Music Equipme 2,199$          583$              1,450$          -$              8,856$          -$              -$         -$              (8,856)$           

1131122-55450-2430 HS Music Transportation 2,500$          -$              -$         -$              -$                

1131130-55503-2420 HS Soc Stud Inst 6,563$          3,450$          3,450$          -$              -$         -$              (3,450)$           

1131128-55503-2420 HS Science Instr Equip -$              -$              -$              -$              575$              -$         575$              575$               

1131000-53611-2210 HS Printing 1,691$          7,881$          1,915$          9,138$          9,138$          9,500$          -$         9,500$          362$               

1131000-57613-2210 HS Dues 5,831$          5,155$          6,920$          10,638$        10,638$        23,937$        -$         23,937$        13,299$          

1131000-57612-2210 HS Graduation Ex 5,208$          7,559$          11,123$        8,000$          8,000$          9,000$          -$         9,000$          1,000$            

Total High School 5,147,327$   5,074,685$   5,612,404$   98.7 5,819,400$   98.0 5,850,888$   101.4 6,364,960$   49,045$   6,315,915$   465,027$        
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Athletics FY16 Budget Narrative

The interscholastic athletic program at Melrose is committed to the total physical, emotional, social, and mental development of its participants.  Interscholastic 
competition is an extension of the classroom and an educational activity that provides outstanding opportunities to teach life lessons.  Our athletic programs reflect the 
high school mission, and our student athletes exhibit all school expectations.  We strive to achieve excellence in our schoolΩǎ athletic program by adopting the MIAA 
ƳƻŘŜƭ ƻŦ 9ŘǳŎŀǘƛƻƴŀƭ !ǘƘƭŜǘƛŎǎ ǿƘƛŎƘ ŜƳǇƘŀǎƛȊŜǎ ǿŜƭƭƴŜǎǎΣ ǎǇƻǊǘǎƳŀƴǎƘƛǇΣ ŎƻŀŎƘŜǎΩ ŜŘǳŎŀǘƛƻƴΣ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ. 
  
Varsity and sub-varsity sports are offered in seventeen areas; totaling 47 athletic opportunities. Presently, approximately 60% of our total student enrollment (940) at the 
high school participates in our athletic program.  Our student participation numbers have continually increased as indicated on our 2013-2014 Participation Report. The 
coaching staff servicing all programs is 72.  Support staff such as a sole certified athletic trainer, faculty supervisor, and equipment manager completes the athletic 
staffing needs. 
  
Melrose competes in the Middlesex League, Freedom Conference and has earned multiple league and sectional championships plus a State Championship as well as 
ǘŜŀƳǎΩ ǊŜŎŜƛǾƛƴƎ {ǇƻǊǘǎƳŀƴǎƘƛǇ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ ŀǿŀǊŘǎΦ  hǳǊ ƛƴŘƛǾƛŘǳŀƭ ǎǘǳŘŜƴǘ ŀǘƘƭŜǘŜǎ ƘŀǾŜ ǊŜŎŜƛǾŜŘ !ƭƭ-League, All-Scholastic, and All-State awards. 
Academically, student athletes have earned a combined GPA exceeding a 3.4 average in the fall, winter and spring seasons.  
  
5ǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ о ȅŜŀǊǎ aŜƭǊƻǎŜ Ƙŀǎ ŀŘŘŜŘ ǾŀǊǎƛǘȅ ŀƴŘ ƧǳƴƛƻǊ ƭŀŎǊƻǎǎŜ ŦƻǊ ōƻǘƘ ōƻȅǎ ŀƴŘ ƎƛǊƭǎ ŀƴŘ ŀ ǾŀǊǎƛǘȅ ƎƛǊƭΩǎ ƘƻŎƪŜȅ ǇǊƻgram. User fees have been increased in order 
ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǇǊƻƎǊŀƳƳƛƴƎΣ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ǾŜƴǳŜ ǊŜƴǘŀƭǎΣ ŎƻŀŎƘŜǎΣ ŀƴŘ ǇǊƻƧŜŎǘŜŘ ƻŦŦƛŎƛŀƭΩǎ ǿŀƎŜ ƛƴŎǊŜŀǎŜǎΦ  User fees represent approximately 44% of 
our operational cost while the school district covers the remaining 56% of operational costs. 
  
hǳǊ ƭŜǾŜƭ ƻŦ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŜȄŎŜŜŘǎ ǘƘŀǘ ƻŦ ƴŜƛƎƘōƻǊƛƴƎ ǎŎƘƻƻƭǎ ŘǳŜ ǘƻ aŜƭǊƻǎŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘŜ ǎǘŀǘŜ ƻŦ ǘƘŜ ŀǊǘ ŦŀŎƛƭƛties coupled with solid programs in all areas.  
In order to continue our level of excellence, it is imperative that we receive additional funding to address additional programming costs for our students, transportation 
fees, venue rentals, and minimal increases in coaching salaries.  Of vital importance is a need for an additional certified athletic trainer who will ensure a safe and 
healthful environment for all to participate during practices and games.  Presently, our trainer attempts to service both practices both practices and games at our campus 
and off-campus venues, a feat that becomes extremely difficult for a sole trainer. 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$           -$          

1135700-51350-3510 AT Coach Salary 268,700$   289,065$   300,618$   0.0 335,000$   0.00 333,251$   0.0 313,000$   -$   313,000$   (20,251)$   

1135700-51201-3510 Athletic Secretary Salary 23,679$     24,219$     26,151$     1.0 24,044$     1.00 25,793$     1.0 24,884$     -$   24,884$     (909)$        

1135701-55500-3510 AT Official Salary 49,370$     63,414$     61,346$     49,930$     49,930$     62,280$     -$   62,280$     12,350$    

1135704-55500-3510 AT Baseball 10,641$     5,738$       9,180$       2,110$       2,110$       4,885$       -$   4,885$       2,775$      

1135703-55500-3510 AT Basketball Boys 9,338$       7,227$       6,981$       1,400$       1,400$       3,207$       -$   3,207$       1,807$      

1135713-55500-3510 AT Basketball Girls 4,931$       3,541$       5,438$       2,800$       2,800$       3,054$       -$   3,054$       254$         

1135712-55500-3510 AT Field Hockey 2,908$       4,918$       3,333$       3,600$       3,600$       4,000$       -$   4,000$       400$         

1135702-55500-3510 AT Football 25,819$     27,282$     40,757$     31,295$     31,295$     40,515$     -$   40,515$     9,220$      

1135707-55500-3510 AT Golf 1,616$       2,611$       3,166$       1,200$       1,200$       1,200$       -$   1,200$       -$          

1135715-55500-3510 AT Gymnastics 1,979$       8,315$       7,526$       4,600$       4,600$       5,500$       -$   5,500$       900$         

1135706-55500-3510 AT Ice Hockey Boys 20,865$     33,268$     30,089$     29,165$     29,165$     31,135$     -$   31,135$     1,970$      

1135723-55500-3510 AT Ice Hockey Girls 10,032$     21,192$     28,000$     28,000$     27,800$     -$   27,800$     (200)$        

1135721-55500-3510 AT Intramurals 600$          140$          490$          2,800$       2,690$       -$           -$   -$           (2,690)$     

1135726-55500-3510 AT Lacrosse Boys 185$          2,361$       2,674$       2,674$       5,000$       -$   5,000$       2,326$      

1135725-55500-3510 AT Lacrosse Girls 12,690$     1,317$       1,934$       1,934$       5,100$       -$   5,100$       3,166$      

1135711-55500-3510 AT Soccer Boys 5,910$       4,529$       6,044$       3,000$       3,000$       5,700$       -$   5,700$       2,700$      

1135720-55500-3510 AT Soccer Girls 9,034$       5,772$       7,328$       3,400$       3,950$       1,452$       -$   1,452$       (2,498)$     

1135717-55500-3510 AT Softball 1,291$       828$          5,022$       1,550$       1,550$       2,960$       -$   2,960$       1,410$      

1135709-55500-3510 AT Swim Boys 1,428$       5,192$       7,790$       4,500$       4,500$       5,200$       -$   5,200$       700$         

1135714-55500-3510 AT Swim Girls 9,598$       9,328$       6,592$       3,800$       3,800$       6,857$       -$   6,857$       3,057$      

1135708-55500-3510 AT Tennis Boys 4,337$       3,270$       3,827$       700$          700$          2,950$       -$   2,950$       2,250$      

1135716-55500-3510 AT Tennis Girls 2,957$       1,638$       3,854$       850$          850$          1,400$       -$   1,400$       550$         

1135705-55500-3510 AT Track Boys 10,699$     12,109$     14,818$     7,900$       7,900$       4,625$       -$   4,625$       (3,275)$     

1135718-55500-3510 AT Track Girls 10,459$     14,771$     18,799$     7,900$       7,900$       3,475$       -$   3,475$       (4,425)$     

1135719-55500-3510 AT Volleyball 5,776$       5,429$       5,374$       1,200$       1,200$       1,200$       -$   1,200$       -$          

1135710-55500-3510 AT Wrestling 5,710$       4,785$       5,124$       1,366$       1,366$       1,666$       -$   1,666$       300$         

1135700-55500-3510 AT General Expenses 15,936$     12,001$     8,447$       8,967$       8,525$       8,868$       -$   8,868$       343$         

1135700-57613-2210 AT Dues 2,848$       3,334$       4,520$       4,351$       4,351$       5,168$       -$   5,168$       817$         

1135700-53450-3510 AT Transportation -$           -$           79,522$     79,522$     93,497$     -$   93,497$     13,975$    

Total Athletics 506,430$   575,631$   617,485$   1.0 649,558$   1.0 649,556$   1.0 676,578$   -$   676,578$   27,022$    
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The Pupil Personnel Services Department has continued to build its capacity to meet the needs of students utilizing the resul ts of the Program Evaluation conducted during the 2013-2014 

school year. We have continued to provide support for programming at the elementary level through professional development an d support from consultants to provide access for students in 

all aspects of their school experience. The Access Program and the Student Support Center, at MVMSS, staffed by both a specia l educator and general educator continue to grow as an 

option which provides both access to rich content knowledge for students with special needs and also allows general education  students access to smaller, supportive learning environments 

when needed.  

The Post Graduate Program and high school life skills programming continue to provide students with supported job and volunte er opportunities within their community, as well as support in 

developing leisure skills and independent travel skills. We continue to make meaningful community connections within Melrose and utilize the resources of the SEEM Collaborative, as well as 

neighboring school districts. We collaborate with neighboring school districts around transportation, access to community col lege programs, recreational opportunities, trainings by experts, 

and services for low incidence populations. When appropriate for an individual student, Melrose may even serve as a placement  for another district or we may look to another district as a 

placement for one of our students.  

The Special Education Parent Advisory Council (SEPAC) has continued to be a community resource, providing activities such as:  A Members  Open Forum, The Annual Basic Parent Rights 

Presentation, and a series of informal coffees for parents to learn more about the SEPAC and the special education process.  

The development of the budget and consideration of any additional budgetary requests are made while keeping in mind the follo wing: 

The core question for the development of the FY 16 budget, What additional resources do we need as a district so that we can continue to grow and achieve the highly effective school district 

our students deserve and we desire? 

The District s Strategy Overview, highlighting our Theory of Action : If teachers plan instruction with clear learning objectives, build content expertise that is supported with a current and well-

articulated curriculum, understand culturally proficient pedagogy and apply the best instructional practices, and frequently use assessment to monitor student progress, then teaching and 

learning will continuously advance and realize high levels of student performance for all learners.  

State and Federal Mandates: We are required to provide a free, appropriate public education to students who are found eligibl e to receive special education services from the age of 3 to 22, 

or upon graduating from high school. In addition to this long standing mandate, districts have increased responsibilities thr ough new mandates, including: alternative education for suspended 

or expelled students, suicide prevention training, social emotional education, transition skills training, and new requiremen ts for graduation and college and career readiness. 

Building upon information gathered through the Program Evaluation conducted during the 2013-2014 school year. 

  

The largest cost associated with the PPS budget is tuitions for out- of- district placements. While Melrose has been successful in keeping our out-of- district placements to a relatively low 

percentage of all special education students (7%), the costs of these placements continue to rise yearly. Conversely, in orde r to help our students with disabilities stay in district, we need to 

provide a range of programs that can meet student s individual needs. Some of those programs require a high student to staff ratio and additional related service providers as well as 

consultants to train the staff. In order to respond appropriately to student needs, meet our state and federal mandates and c ontinue to develop in- district capacity and programming, the 

following needs have been identified: 

1.0 Elementary LICSW (social worker): We continue to see an increase in students  emotional needs across the District. We have been able to increase options for support at the secondary 

level and need to expand our support at the elementary level. This position will help students to develop the social/emotiona l and behavioral skills for developing positive and productive 

relationships, making good decisions, being resilient, and other personal skills necessary for success in both school and the  community. 

1.0 Secondary Level Alternative/Special Education Teacher: This position would build upon the success of the Access and Stude nt Support programs at MVMMS. These programs provide 

support for students from both a special educator and a general education teacher. Expanding the range of students who would receive services through the High School Alternative Program 

was identified as an area of need through the Program Evaluation. This increase in staff would provide an option for students  returning from hospitalizations as well as, an alternative 

academic option for students who would like to stay in the Melrose Public Schools, but need a more flexible and nontraditiona l means to earn a diploma.  

.3 K-8 Inclusion Facilitator: Inclusion of every individual is a core value of our schools and of the Melrose community. An Incl usion Facilitator would provide support to general education and 

special education staff so that all students have access to a standards based curriculum in the general education classroom a nd/or the least restrictive environment possible. We currently 

contract with individuals who provide staff training and staff coaching within specific programs. This position would allow f or more consistent implementation of strategies within classrooms 

and more opportunity for collaboration with staff and families.  

These positions will support our current efforts and allow us to better respond to the growing social/emotional needs of our students, while continuing to advance and realize high levels of 

student performance for all learners. 
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-$              -$           

1141400-51102-2210 SP Director Salary -$              109,721$      1.0 114,013$      1.0 114,006$      1.0 115,273$      -$           115,273$      1,268$       

1141400-51102-2110 SP Admin Salaries 482,957$      489,775$      305,824$      5.5 434,178$      4.6 356,583$      4.6 364,788$      -$           364,788$      8,205$       

1141400-51103-2310 SP Teacher -$              261,191$      -$              0.0 -$              0.0 0.0 -$              -$           -$              -$           

1141400-51106-2800 SP Psychologist/LICSW 339,961$      321,009$      -$              0.0 -$              0.0 1.0 50,000$        -$           50,000$        50,000$     

1141400-51107-2320 SP Speech and Hearing 441,518$      449,179$      -$              0.0 -$              0.0 0.0 -$              -$           -$              -$           

1141400-51201-2110 SP Secretary Sal 95,200$        93,179$        93,091$        3.0 96,017$        3.0 94,602$        3.0 101,453$      -$           101,453$      6,851$       

1141400-51108-2320 SP Therapist Sal 289,761$      321,611$      243,128$      4.4 249,090$      4.4 247,331$      4.9 292,866$      -$           292,866$      45,535$     

1141400-51303-2330 SP Aide Sal 25,128$        242,188$      -$              0.0 -$              0.0 0.0 -$              -$           -$              -$           

1141400-51111-2320 SP P/T Aide Sala 100,663$      87,333$        94,568$        2.2 58,895$        2.2 59,315$        2.2 59,314$        -$           59,314$        (1)$             

1141400-51303-3300 SP TranSPortatio 403,335$      375,999$      377,925$      21.0 407,977$      19.0 407,977$      19.0 352,531$      -$           352,531$      (55,446)$    

-$           

1141400-55502-2410 SP Instructional -$              -$              6,000$          6,000$          0.0 6,000$          -$           6,000$          -$           

1141400-55500-2415 SP Instructional -$              -$              6,798$          6,371$          6,798$          -$           6,798$          427$          

1141400-55508-2800 SP Evaluation Su 2,800$          10,717$        2,117$          14,718$        14,718$        14,718$        -$           14,718$        -$           

1141400-55500-2710 SP Guidance Supp 2,899$          3,429$          2,590$          2,706$          3,133$          2,706$          -$           2,706$          (427)$         

1141400-55450-2430 SP Health Nurse 1,809$          2,526$          2,546$          9,000$          9,000$          9,000$          -$           9,000$          -$           

1141400-55500-2430 SP Instr Supplie 1,109$          1,181$          1,450$          5,000$          5,000$          5,000$          -$           5,000$          -$           

1141400-54500-2110 SP Office Supplies 1,047$          1,375$          -$              -$              -$              -$           -$              -$           

1141400-55500-2410 SP SPeech/Hearin 1,924$          4,031$          528$              2,300$          2,300$          2,300$          -$           2,300$          -$           

1141400-53611-2110 SP Printing 1,710$          330$              461$              1,000$          1,000$          1,000$          -$           1,000$          -$           

1141400-53450-3300 SP TranSPoration 348,784$      409,838$      489,055$      304,000$      304,000$      460,000$      -$           460,000$      156,000$   

1141400-57601-2440 SP Travel 2,425$          -$              6,034$          3,500$          3,500$          3,500$          -$           3,500$          -$           

1141400-53900-9400 SP Tuition Colla 153,458$      105,995$      158,807$      284,445$      284,445$      1,003,536$   780,000$   223,536$      (60,909)$    

1141400-53901-9300 SP Tuition Non-P 1,399,308$   1,441,091$   1,617,964$   1,479,895$   1,479,895$   1,514,859$   -$           1,514,859$   34,964$     

1141400-52400-2320 SP Tuition Relat 275,847$      155,320$      169,774$      195,000$      195,000$      235,000$      -$           235,000$      40,000$     

Total PPS 4,371,644$   4,777,297$   3,675,582$   37.1 3,674,533$   34.2 3,594,176$   35.7 4,600,643$   780,000$   3,820,643$   226,468$   
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The Office of Teaching and Learning is responsible for the development of curriculum and assessments, identifying and purchas ing instructional resources, and providing and/or 

supervising the professional development of all staff PreK-12.  This includes all general education, English as a Second Languag e, and Title I instruction.  The office is led by the 

Assistant Superintendent for Teaching and Learning with support of one administrative assistant.  

In grades K-5, the Office for Teaching and Learning continues to support the alignment of the curriculum to the Massachusetts Cu rriculum Frameworks and prepare students for success 

on the next generation of standards based assessments. Two instructional coaches provide ongoing embedded professional develo pment for teachers, which can consist of peer 

observations, lesson studies, modeling instruction, and collaborative planning.  

Teachers in grades K-5 participate in grade level meetings, data meetings, common planning time, and lesson study to make use of  data to support curriculum and instruction. This year, 

all grades K-5 teachers will participate in at least one round of lesson study which consists of planning a lesson collaborative ly, implementing the lesson while the team observes, and 

then debriefing the lesson to discuss how to improve it. Teachers in grades K -5 meet three times in school based meetings to rev iew fall, winter, and spring literacy and math data. 

Grade level meetings are also used to support teachers  use of formative assessment to inform instruction and deepen knowledge of district curriculum practices. The analysis of student 

data informs school improvement plans, professional development, and the district s strategy overview.  

In grades 6-12, teachers have common planning time and department meetings that support collaborative work to develop common cur riculum and assessments. The meetings provide 

opportunities for teachers to develop and analyze common assessments. Content secondary directors facilitate opportunities fo r the articulation of curriculum and assessment goals 

horizontally across a grade or course but also vertically across the grades and courses in the department.  

Math curriculum materials have been updated with the support of a bond from the city which enabled the purchase of new K -6 and 9-12 math curriculum materials. All other content 

areas in grades 6-12 also received textbooks to support  needed curriculum resources aligned to current standards.  

However, significant needs remain in updating curriculum materials. In the elementary schools, current social studies materia ls have a copyright of 2000. While substantial supplemental 

materials have been created for English language arts (ELA), the current program in the elementary grades, Storytown, is not aligned to the expectations and instructional strategies of 

the ELA Curriculum Frameworks.  Additionally, although non-fiction guided reading materials have been added to each of the elementary schools  literacy closets, we have not reached 

the 50/50 split recommended in the new standards. The current science curriculum materials will not be aligned to the new sta te science standards when adopted in 2016.  

In order to maintain the progress made with curriculum materials through the city s textbook bond, the budget will require in future years a substantial line item for new textbooks across 

all grades and courses.  Some needs will be driven by changes in curriculum standards such as the new science standards.  Oth er needs will be driven by changes in curriculum that 

focus on more inquiry based, performance, and task centered instruction.  Lastly, as new programs and courses are added at th e secondary level, materials and resources will be 

needed to support the additional programming.  

Development of content area curriculum maps aligned to the 2011 Massachusetts Curriculum Frameworks continues.  Curriculum maps outline the objectives, outcomes, assessments, 

and learning activities for units of study in the content area. The Franklin preschool and Pre -K program have aligned curriculum in English Language Arts and Mathematics. Using 

formative assessment data, the teachers are refining and building new resources and materials. In grades K -5, math curriculum maps were completed to align with new curriculum 

standards and new materials. Work on social studies curriculum maps continues this year. All content areas in grades 6 -12 are revising curriculum maps to insure alignment vertically 

and horizontally with standards and assessments.  Moreover, all content areas Pre K to 12 are embedding in their individual c urriculum the standards based skills that support 

differentiating and addressing a variety of student needs.  

Professional development opportunities provide staff the resources and tools needed to meet the standards and support the ran ge of students present in their classroom. Due to limited 

resources, the district has sought out offerings of free and low cost workshops that are provided via collaborative relations hips with other districts and partnerships, including local 

universities.  For example, the district is currently outlining social studies elementary curriculum maps in conjunction with  SEEM collaborative districts. In addition, many of our 

professional development opportunities have been developed and implemented by district staff.  Limited resources in professio nal development hamper the ability to meet the needs of 

specialists such as art, music, and physical education as well as specialized areas of special education such as occupational  therapists and speech and language pathologists.   The 

district is not able to support contracting with outside providers to provide additional high quality professional developmen t to these groups. 

Given available resources, the district has developed several professional development strands for teachers. The new teacher two-year induction program provides mentors and  

intensive professional development in lesson and curriculum development for each newly hired educator.  A focus on technology  for grades 6-12 is in its second year to support the 

integration of technology into the curriculum. The sessions facilitated by the academic facilitator have supported the use of  Google Apps and Web 2.0 tools into the classroom in 

combination with the curriculum and as assessment tools.  As led by the two instructional coaches and the Assistant Superinte ndent, the literacy, math, and science academy for the 

elementary grades will provide 22 offerings during this school year. The offerings provide content knowledge, curriculum reso urces, and content pedagogy specific to mathematics, 

English language arts, and science. A summer institute included 25 offerings attended by over 200 staff.  In the future, the need for increased professional development offerings will 

continue with the implementation of new science standards in 2016 and the increased need to integrate technology and 21 st Century skills into the curriculum.  

The most successful professional development opportunities that directly impact student achievement provide staff with knowle dge but also embed opportunities for practice directly into 
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continue with the implementation of new science standards in 2016 and the increased need to integrate technology and 21 st Century skills into the curriculum.  

The most successful professional development opportunities that directly impact student achievement provide staff with knowle dge but also embed opportunities for practice directly into 

the classroom. The instructional coaches and the secondary content directors provide a means for such embedded professional d evelopment. The secondary academic facilitator 

provides embedded opportunities for technology integration into the curriculum. Additional resources in professional developm ent would allow the scope of such embedded supports for 

teachers to expand to all grades and content areas and more directly impact the classroom.   

The position of the academic facilitator at the secondary level as supported by the middle and high school library media spec ialists has significantly increased the integration of 

technology and 21st Century skills of research and informational text into the curriculum.  Additional positions such as an elementary library me dia specialist and an elementary academic 

facilitator would support both the integration of technology into the curriculum, the development of research skills, and the  creation of new programming that can support students at 

various levels of need, including intervention and extension.  

The English as a Second Language program services approximately 100 students in grades K -12. Students at the elementary grades are serviced at the Lincoln and Roosevelt Schools. 

As the number of students requiring ESL services increases in the early primary grades, the addition of another school will b e needed.  In order to add an additional school, the district 

will need to add an additional ESL teacher for the elementary grades in the FY16 budget. The additional staff will allow the needs of the growing population to be better met.   

The year, the Title I federal grant provides funding to support tutors at the Lincoln, Roosevelt, and Horace Mann. The Title I tutors provide small group reading and math instruction in 

grades K-5 to identified students in needed of additional supports.  A decrease in the number of students who qualify for free a nd reduced lunch at  

the Horace Mann will make that school ineligible for Title I funds in the 2015-2016 school year. To continue to provide supports for struggling readers, an additional academic 

interventionist will be needed at the Horace Mann.  

 

The guiding question for the FY16 budget is What additional resources do we need as a district so that we can continue grow and achieve the highly effective school district our 

students deserve and we desire?  As stated above, the Office of Teaching and Learning has facilitated a number of advancements in curriculum, instruction, and assessment within the 

current available resources. Changes and updates to curriculum are occurring frequently and require continual investment of r esources. As outlined by the superintendent in her budget 

message, the investments in our programs, people, and resources will allow for continual improvement in teaching and learning  at all grade levels and in all content areas.  
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$           -$           

1196000-51100-2110 CR Director Salary -$    113,300$   1.0 117,199$   1.0 117,199$   1.0 119,033$   -$   119,033$   1,834$       

1196107-51103-2310 CR Instructional Coach -$    133,804$   2.0 139,140$   2.0 139,140$   3.0 216,168$   -$   216,168$   77,028$     

1196000-51201-2110 CR Secretary Sal -$    41,292$     1.0 43,226$     1.0 43,226$     1.0 45,439$     -$   45,439$     2,213$       

1196000-55501-2410 CR Enrichment Materials -$    1,500$       1,500$       1,500$       0.0 1,500$       -$   1,500$       -$           

1196000-55502-2410 CR Instr Materials -$    25,783$     24,668$     23,509$     173,509$   -$   173,509$   150,000$   

1196101-55500-2415 CR ELL Instr Supply -$    1,181$       3,450$       3,450$       1,500$       -$   1,500$       (1,950)$      

1196000-54508-2710 CR Testing Mater -$    3,757$       3,000$       3,000$       3,700$       -$   3,700$       700$          

1196000-55500-2430 CR General Supplies -$    -$           1,610$       2,769$       2,800$       -$   2,800$       31$            

1196000-55503-2420 CR Instr Equipment -$    31,000$     41,000$     41,000$     41,000$     -$   41,000$     -$           

1196000-57613-2210 CR Memberships A -$    2,724$       5,000$       4,335$       3,000$       -$   3,000$       (1,335)$      

1196000-57617-2357 CR Prof Development -$    63,562$     84,800$     85,465$     120,465$   -$   120,465$   35,000$     

Total T&L -$    -$    417,903$   4.0 464,592$   4.0 464,593$   5.0 728,114$   -$   728,114$   263,521$   
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The line items in the administration and system wide budgets represent those items that are specific to central office operat ions or cannot be readily assigned to other cost centers such as 

a specific building, curriculum, special education, etc.   Additionally, over the past three years, we have consciously moved  out of the administration and system wide cost centers those 

items that are associated with specific programs.  This has been done so that we have a better understanding of the total cost of a program.  This includes items such as professional 

development and curriculum director.  Thus, while these items continued to be listed for historical purposes, you will see blank spaces when you reach FY14 Actual and beyond.    

  

While maintenance is included as a cost center, we are no longer responsible for those operational costs.   In FY2013, the responsibility for the upkeep of school facilities was transferred 

to the Department of Public Works.  The figures included in the proposed budget are for historical reference. 

  

Moreover, we are working to provide a better description for each line item.   For example, we broke computer supplies into computer supplies and computer licenses to clarify the 

different expenditures.   We changed Steps/ERI line to contractual obligations.  Again, this is to clarify the purpose for th e requested amount.    

  

We would like to point out four particular line items in the administration/system wide budgets: 

AD Visual and Performing Arts Director:  This position was added after the budget was voted last year.  Because it is a Kindergarten through Grade 12 position, it is in the administration 

budget. 

AD Instructional Technology Specialist:  This is a proposed new position that will be included in the Technology Assessment a nd Plan that is being conducted by Sun Associates.   During 

the planning process, we have decided to rename this position as Director of Instructional Technology and Library Media.  This will be an administrative position.  As such, we are 

recalculating the funding to align with the contract ($85,000).   

SW Contractual Obligations:  This line provides for contractual obligations such as early retirement, sick leave buy back, an d other financial aspects of the five union contracts that are not 

known until individual staff indicates his/her intentions during the school year.  Furthermore, we are in negotiations with a ll five unions currently and need to have a reserve for possible 

changes beyond raises. 

SW Postage:  The actual costs have risen for the central office.   We also need to purchase a new postage machine. 

  

Lastly, the line item, SW Substitute Teachers, is $10,000 more than last year.   Melrose currently pays substitute teachers $55/day.  We are not competitive with our neighbors and 

struggle to find substitutes.  We are exploring two options:  permanent substitutes at the middle and high school and contracting with an outside agency.  We will report back to the school 

committee at a later time on each option. 
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1197000-51100-1210 AD Superintendent 157,111$      160,000$      164,800$   1.0 169,744$      1.0 169,744$      1.0 174,836$      -$           174,836$      5,092$       

1197000-51100-1410 AD Business Manager 110,038$      112,680$      106,575$   1.0 110,272$      1.0 109,917$      1.0 111,968$      -$           111,968$      2,051$       

1197000-51100-2110 AD Curriculum Director 88,609$        113,238$      -$           0.0 -$              0.0 0.0 -$              -$           -$              -$           

1197000-51100-2220 AD Curriculum Leader 403,312$      399,998$      -$           0.0 -$              0.0 0.0 -$              -$           -$              -$           

1197000-51100-3510 AD Athletics Director 88,743$        90,132$        90,528$     1.0 91,433$        1.0 91,434$        1.0 94,177$        -$           94,177$        2,743$       

1197123-51100-2220 AD Visual and Performing Arts Dir -$              -$           0.0 -$              1.0 79,737$        1.0 77,631$        -$           77,631$        (2,106)$      

1197000-51102-4450 AD Technology Di 40,928$        41,506$        41,687$     0.4 41,036$        0.4 41,036$        0.4 43,746$        -$           43,746$        2,710$       

1197000-51199-4400 AD Networking 47,615$        47,968$        61,933$     1.0 61,933$        1.0 63,480$        1.0 65,067$        -$           65,067$        1,587$       

1197000-51201-4450 AD Computer Tech 48,609$        48,190$        48,493$     1.0 49,107$        1.0 42,492$        1.0 50,368$        -$           50,368$        7,876$       

1197000-51201-1450 AD Information Manager 60,027$        55,904$        58,118$     1.0 59,303$        1.0 59,303$        1.0 61,082$        -$           61,082$        1,779$       

1197000-51201-2110 AD Curriculum Secretary 39,845$        39,667$        -$           0.0 0.0 0.0 -$              -$           -$              -$           

1197000-51199-4450 AD Help Desk Technician -$              41,785$     1.0 42,637$        1.0 47,635$        1.0 42,118$        -$           42,118$        (5,517)$      

1197000-51199-2250 AD Director of Instructional Tech & LM 1.0 85,000$        -$           85,000$        85,000$     

1197000-51201-1410 AD Business Secretaries 142,712$      120,335$      120,402$   3.0 125,345$      3.0 125,345$      3.0 131,056$      -$           131,056$      5,711$       

1197000-51201-1420 AD Personnel Secretary 127,583$      130,246$      130,692$   3.0 135,259$      3.0 135,259$      3.0 141,310$      -$           141,310$      6,051$       

1197000-51201-1210 AD Supt Sec/Receptionist/Vol Coor 105,880$      104,838$      -$           0.0 -$              0.0 0.0 -$              -$           -$              -$           

1197000-51201-1200 AD Superintendent Secretary -$              62,881$     1.0 64,326$        1.0 64,350$        1.0 67,702$        -$           67,702$        3,352$       

1197000-51201-1000 AD School Receptionist -$              32,933$     1.0 34,026$        1.0 34,026$        1.0 36,435$        -$           36,435$        2,409$       

1197000-51201-1230 AD Volunteer Coo -$              12,000$     1.0 12,000$        1.0 12,000$        1.0 12,000$        -$           12,000$        -$           

1197000-51201-1110 AD SC Secretary 5,830$          5,095$          -$           0.0 -$              0.0 0.0 -$              -$           -$              -$           

1577-1 AD METCO Coordinator -$              -$           1.0 -$              1.0 1.0 80,000$        80,000$     -$              -$           

1577-2 AD METCO Secretary -$              -$           1.0 -$              1.0 1.0 23,949$        23,949$     -$              -$           

-$           

1197000-54610-1410 AD Business Office Supply 7,336$          4,440$          789$          5,000$          4,779$          1,500$          -$           1,500$          (3,279)$      

1197000-54610-1210 AD Central Office Supply 549$              1,383$          1,065$       1,100$          1,100$          1,100$          -$           1,100$          -$           

1197000-54610-1420 AD Personnel Office Supply -$              36$                -$           1,000$          1,000$          500$              -$           500$              (500)$         

1197000-58609-1410 AD Business Office Materials 216$              -$              224$          1,000$          1,000$          500$              -$           500$              (500)$         

1197000-57600-1210 AD Expenses Central 925$              1,297$          7,834$       9,100$          9,100$          9,000$          -$           9,000$          (100)$         

1197000-57600-1110 AD Expenses School Committee 2,378$          3,614$          1,061$       4,700$          4,700$          4,000$          -$           4,000$          (700)$         

1197000-53611-1420 AD Printing Personnel 10,536$        10,866$        1,733$       4,400$          4,400$          2,000$          -$           2,000$          (2,400)$      

1197000-53611-1210 AD Printing Superintendent 100$              -$           -$           

1197000-57613-1210 AD Dues Administrator 2,425$          2,309$          7,920$       12,000$        10,781$        8,500$          -$           8,500$          (2,281)$      

1197000-57613-1110 AD Dues School Committee 6,092$          5,147$          5,310$       5,200$          6,419$          5,500$          -$           5,500$          (919)$         

Total Administration 1,497,398$   1,498,887$   998,765$   18.4 1,039,921$   19.4 1,119,037$   20.4 1,331,044$   103,949$   1,227,095$   108,058$   
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$         -$      

1198800-51301-4220 MT MAINTENANCE S 290,354$      

1198800-52400-4110 MT CONTRACT SERV 406,668$      

1198800-52400-4200 MT CONTRACTS 497,776$      

1198800-52400-4210 MT GROUNDS -$              

1198800-52604-4130 MT ELECTRIC 688,928$      

1198800-52606-4120 MT GAS 296,412$      

1198800-55500-4110 MT CUSTODIAL SUP 53,584$        

1198800-55500-4220 MT GENERAL SUPPL 28,591$        

1198800-55503-4230 MT EQUIPMENT 10,933$        

1198801-52400-4220 MT ASBESTOS ABAT -$              

1198802-52400-4220 MT HANDICAP REPA -$              

1198803-52400-4220 MT HAZARDOUS WAS 639$              

Total Maintenance 2,273,884$   -$    -$    0.0 -$     0.0 -$        0 -$          -$   -$         -$      
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$              -$           

1199000-51104-2305 SW Contractual Obligations 83,526$        73,652$        37,700$     0.0 40,000$     0.0 40,000$     0.0 140,000$      -$   140,000$      100,000$   

1199000-51104-2220 SW ELL Coordinator 50,000$        50,499$        -$           0.0 0.0 0.0 -$              -$   -$              -$           

1199000-51104-3200 SW Nurse Salary 62,063$        62,662$        -$           0.0 -$           0.0 0.0 -$              -$   -$              -$           

1199000-51303-2330 SW Tech Aide 108,099$      49,125$        1,908$       0.0 -$           0.0 0.0 -$              -$   -$              -$           

1199000-51109-2305 SW Ell/Home Tuto 106,441$      121,667$      -$           0.0 -$           0.0 0.0 -$              -$   -$              -$           

1199000-51199-5500 SW Traffic Super 156,642$      159,683$      150,282$   22.0 158,690$   23.0 158,690$   23.0 163,594$      -$   163,594$      4,904$       

1199000-51110-2325 SW Substitute Te 232,520$      202,162$      227,681$   0.0 185,000$   0.0 185,000$   0.0 195,000$      -$   195,000$      10,000$     

1199000-51199-3200 SW Health Servic 7,000$          7,000$          7,000$       0.0 7,000$       0.0 7,000$       0.0 7,000$          -$   7,000$          -$           

1199000-55502-2410 SW Instructional Materials 40,442$        31,223$        -$           0.0 0.0 -$              -$   -$              -$           

1199101-55500-2410 SW ELL Supply 6,096$          13,640$        -$           0.0 0.0 -$              -$   -$              -$           

1199104-55500-2430 SW Computer Supp 7,088$          7,076$          24,506$     0.0 17,000$     17,000$     0.0 53,000$        -$   53,000$        36,000$     

1199120-55500-2415 SW Media Av Supp 2,106$          500$              -$           0.0 500$          500$          0.0 -$              -$   -$              (500)$         

1199000-53611-2210 SW Printing -$              1,400$       0.0 1,500$       1,500$       0.0 1,500$          -$   1,500$          -$           

1199104-55503-2453 SW Computer Equi 20,999$        52,583$        40,513$     0.0 40,000$     40,000$     0.0 40,000$        -$   40,000$        -$           

1199120-55503-2420 SW Media Av Equi 145$              500$              -$           0.0 500$          500$          0.0 -$              -$   -$              (500)$         

1199104-55503-2420 SW Computer Main 106,200$      132,410$      93,721$     0.0 10,000$     10,000$     0.0 14,950$        -$   14,950$        4,950$       

1199120-55507-2420 SW Media Av Repa -$              500$              -$           0.0 500$          500$          0.0 -$              -$   -$              (500)$         

1199104-55500-2210 SW Computer Licenses -$           0.0 83,404$     83,404$     0.0 184,954$      -$   184,954$      101,550$   

1199000-55500-2420 SW Maintenance O 39,259$        46,926$        61,567$     0.0 60,000$     61,180$     0.0 65,000$        -$   65,000$        3,820$       

1199000-55501-2410 SW Enrichment 1,500$          1,500$          -$           0.0 0.0 -$              -$   -$              -$           

1199000-53614-4130 SW Telephone 73,859$        63,598$        64,647$     0.0 75,000$     73,820$     0.0 68,000$        -$   68,000$        (5,820)$      

1199000-53401-1430 SW Legal Service 40,664$        43,634$     0.0 50,000$     50,000$     0.0 60,000$        -$   60,000$        10,000$     

1199000-52400-1410 SW Consultants 69,050$        36,114$        5,680$       0.0 20,000$     20,000$     0.0 10,000$        -$   10,000$        (10,000)$    

1199000-57617-2357 SW Professional Development 72,313$        65,125$        -$           0.0 -$           0.0 -$              -$   -$              -$           

1199006-57600-9100 SW Vocational Tuition 36,750$        57,138$        -$           0.0 -$           0.0 -$              -$   -$              -$           

1199000-57616-5260 SW Insurance 23,180$        42,710$        16,612$     0.0 18,720$     18,620$     0.0 19,000$        -$   19,000$        380$          

1199000-53615-1210 SW Postage 10,254$        19,874$        19,409$     0.0 17,000$     17,000$     0.0 30,000$        -$   30,000$        13,000$     

1199000-54508-2710 SW Testing 1,284$          11,094$        -$           0.0 0.0 -$              -$   -$              -$           

1199000-57613-2110 SW Dues 3,356$          0.0 0.0 -$              -$   -$              -$           

1199000-57601-2440 SW Teacher Travel 25,900$        0.0 0.0 -$              -$   -$              -$           

1199000-57601-1210 SW Travel 6,778$          11,242$     0.0 13,300$     13,300$     0.0 13,000$        -$   13,000$        (300)$         

Total System Wide 1,346,073$   1,356,403$   807,502$   22.0 798,114$   23.0 798,014$   23.0 1,064,998$   -$   1,064,998$   266,984$   
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FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

Total All Elementary 828,726$         903,533$         -$                 0.0 -$                 0.0 -$                 0.0 -$                 -$              -$                 -$              

Total Hoover 1,236,959$      1,117,079$      1,372,696$      29.5 1,458,485$      29.6 1,474,643$      30.3 1,573,161$      -$              1,573,161$      98,518$        

Total Horace Mann 1,085,551$      1,065,222$      1,307,061$      30.3 1,389,914$      31.3 1,420,093$      32.0 1,584,510$      40,464$        1,544,045$      123,953$      

Total Lincoln 1,586,417$      1,611,529$      2,022,457$      48.7 2,124,296$      49.5 2,097,354$      52.2 2,439,078$      121,952$      2,317,126$      219,772$      

Total Roosevelt 1,707,884$      1,712,564$      2,131,987$      46.7 2,226,847$      48.3 2,264,649$      48.0 2,468,354$      81,869$        2,386,485$      121,836$      

Total Winthrop 1,470,603$      1,476,827$      1,758,432$      34.0 1,843,161$      34.0 1,839,666$      34.7 2,040,327$      -$              2,040,327$      200,662$      

Total Franklin/ECC 198,768$         -$                 301,619$         46.4 251,375$         46.1 251,374$         47.8 1,619,305$      1,326,202$   293,103$         41,729$        

Total Middle School 4,426,297$      4,461,066$      5,159,672$      96.5 5,426,499$      95.0 5,342,654$      96.6 5,872,002$      -$              5,872,002$      529,347$      

Total High School 5,147,327$      5,074,685$      5,612,404$      98.7 5,819,400$      98.0 5,850,888$      101.4 6,364,960$      49,045$        6,315,915$      465,027$      

Total Athletics 506,430$         575,631$         617,485$         1.0 649,558$         1.0 649,556$         1.0 676,578$         -$              676,578$         27,022$        

Total Special Education/PPS 4,371,644$      4,777,297$      3,675,582$      37.1 3,674,533$      34.2 3,594,176$      35.7 4,600,643$      780,000$      3,820,643$      226,468$      

Total Curriculum/T&L -$                 -$                 417,903$         4.0 464,592$         4.0 464,593$         5.0 728,114$         -$              728,114$         263,521$      

Total Administration 1,497,398$      1,498,887$      998,765$         18.4 1,039,921$      19.4 1,119,037$      20.4 1,331,044$      103,949$      1,227,095$      108,058$      

Total Maintenance 2,273,884$      -$                 -$                 0.0 -$                 0.0 -$                 0.0 -$                 -$              -$                 -$              

Total System Wide 1,346,073$      1,356,407$      807,502$         22.0 798,114$         23.0 798,014$         23.0 1,064,998$      -$              1,064,998$      266,984$      

Total Budget 27,683,961$    25,630,726$    26,183,563$    513.5 27,166,695$    513.5 27,166,695$    528.1 32,363,074$    2,503,481$   29,859,593$    2,692,897$   

Applied and METCO 3,459,921$      3,505,957$      2,141,368$      2,094,500$      2,108,500$      2,108,500$      14,000$        

OFS Contractual -$                 620,000$         700,000$         700,000$         700,000$         -$              

-$                 

Total Request 24,224,041$    22,124,770$    23,422,195$    24,372,195$    29,554,574$    2,503,481$   27,051,093$    2,678,898$   
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-$                 -$                

1110350-51110-2220 EL Lead Fine Arts 10,000 0 $0 $0 $0 $0

1110350-51110-2305 EL Music/Art/PE/Health 623,312 737,718 0 $0 $0 $0 $0

1110350-51110-2310 EL Reading/ESL/Library 185,397 139,514 0 $0 $0 $0 $0

1112350-51101-2210 HV Principal Salary 91,091 91,528 93,358 1.0 96,659$           1.0 96,659$           1.0 98,083$           -$               98,083$           1,424$            

1112350-51103-2305 HV Teacher Salary 639,171 647,188 711,060 12.0 758,617$         12.0 756,395$         12.0 780,769$         -$               780,769$         24,373$          

1112102-51110-2305 HV Teacher- Art 0 22,943 0.4 24,419$           0.4 24,437$           0.6 35,140$           -$               35,140$           10,704$          

1112112-51110-2305 HV Teacher- Health 0 27,208 0.4 28,155$           0.4 28,137$           0.4 29,815$           -$               29,815$           1,678$            

1112122-51110-2305 HV Teacher -Music 0 36,937 0.6 39,457$           0.7 38,986$           0.7 35,981$           -$               35,981$           (3,005)$           

1112126-51110-2305 HV Teacher Phys Ed 0 18,776 0.4 19,933$           0.4 19,934$           0.4 21,427$           -$               21,427$           1,493$            

1112400-51107-2310 HV SPED Teacher 258,005 194,020 187,483 4.0 202,953$         4.0 202,953$         4.0 212,199$         -$               212,199$         9,246$            

1112400-51108-2320 HV Therapist OT, PT, SPeech 0 75,228 1.2 79,285$           1.2 79,285$           1.2 84,160$           -$               84,160$           4,875$            

1112400-51106-2800 HV Psychologist 0 28,609 0.5 29,543$           0.5 29,543$           0.5 37,269$           -$               37,269$           7,726$            

1112350-51113-2310 HV Academic Interventionist 0 15,665 1.0 24,336$           1.0 24,336$           1.0 24,336$           -$               24,336$           -$                

1112350-51103-2340 HV Library/Media Specialist 0.0 0.3 15,000$           -$               15,000$           15,000$          

1112350-51103-2315 HV Academic Facilitator 0.0 0.2 13,000$           -$               13,000$           13,000$          

1112350-51303-2330 HV SPED Aide Salary 152,754 143,594 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1112400-51303-2330 HV SPED Aides Salary 108,673 7.0 110,727$         7.0 129,106$         7.0 138,093$         -$               138,093$         8,988$            

1112350-51201-2210 HV Secretary Salary 26,531 28,206 27,399 1.0 27,181$           1.0 27,621$           1.0 27,923$           -$               27,923$           302$               

1112350-51302-4110 HV Custodian Salary 57,416 0.0 0.0 -$                 -$                

1113350-51101-2210 HM Principal Salary 86,353 90,505 92,315 1.0 95,584$           1.0 95,545$           1.0 96,986$           -$               96,986$           1,441$            

1113350-51103-2305 HM Teacher Salary 597,741 630,032 647,724 12.0 685,012$         12.0 680,821$         12.0 716,640$         -$               716,640$         35,819$          

1113102-51110-2305 HM Teacher-Art 0 24,813 0.4 26,350$           0.4 26,430$           0.6 37,529$           -$               37,529$           11,099$          

1113112-51110-2305 HM Teacher-Health 0 17,139 0.4 18,261$           0.4 18,261$           0.4 21,427$           -$               21,427$           3,166$            

1113122-51110-2305 HM Teacher- Music 0 39,623 0.8 43,163$           0.8 50,092$           0.8 53,685$           -$               53,685$           3,594$            

1113126-51110-2305 HM Teacher- Phys Ed 0 27,328 0.4 29,061$           0.4 29,153$           0.4 30,915$           -$               30,915$           1,762$            

1113350-51113-2310 HM Academic Interventionist 0.0 0.0 1.0 24,336$           24,336$           24,336$          

1113350-51103-2340 HM Library Media SPecialist 0.3 15,000$           15,000$           15,000$          

1113350-51103-2315 HM Academic Facilitator 0.2 13,000$           13,000$           13,000$          

1113350-51103-2310 HM SPED Teacher 242,127 0.0 0.0 0.0 -$                

1113400-51107-2310 HM Teacher- SPED 259,297 275,446 5.0 292,557$         5.0 295,356$         5.0 302,738$         -$               302,738$         7,383$            

1113400-51108-2320 HM Therapist Ot, PT, SPeech 0 54,416 0.8 55,510$           0.8 57,643$           0.8 57,186$           -$               57,186$           (457)$              

1113400-51106-2800 HM Psychologist 0 27,766 0.5 28,421$           0.5 28,421$           0.5 30,435$           -$               30,435$           2,014$            

1113350-51303-2330 HM SPED Aide Salary 59,079 47,069 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1113400-51303-2330 HM SPED Aides Salary 63,211 7.0 67,976$           8.0 88,812$           8.0 139,201$         40,464$         98,737$           9,925$            

1113350-51201-2210 HM Secretary Salary 25,935 23,194 25,549 1.0 25,301$           1.0 26,521$           1.0 26,438$           -$               26,438$           (83)$                

1477-0 HM Title 1 Tutor 1.0 -$                 1.0 -$                 0.0 -$                 -$               -$                 -$                

1113350-51302-4110 HM CUSTODIAN SAL 62,316 0.0 0.0 -$                

1114350-51101-2210 LN Principal Salary 89,107 100,020 101,520 1.0 105,566$         1.0 96,182$           1.0 92,700$           -$               92,700$           (3,482)$           

1114350-51103-2305 LN Teacher Salary 927,799 936,908 984,988 17.0 993,135$         17.0 1,010,012$      18.0 1,118,034$      -$               1,118,034$      108,022$        

1114102-51110-2305 LN Teacher- Art 34,414 0.6 36,628$           0.6 36,628$           0.8 48,210$           -$               48,210$           11,582$          

1114112-51110-2305 LN Teacher-Health 25,708 0.6 27,391$           0.6 27,391$           0.6 32,140$           -$               32,140$           4,749$            

1114122-51110-2305 LN Teacher-Music 43,249 0.8 45,901$           0.8 45,901$           0.8 49,164$           -$               49,164$           3,263$            

1114126-51110-2305 LN Teacher- Phys Ed 40,812 0.6 42,233$           0.6 42,233$           0.6 44,722$           -$               44,722$           2,489$            

1114101-51103-2310 LN Teacher ELL 51,470 1.4 74,684$           1.0 54,750$           2.0 103,338$         -$               103,338$         48,589$          

1114350-51103-2310 LN SPED Teacher 249,910 0.0 0.0 0.0 -$                

1114400-51107-2310 LN Teacher SPED 284,823 257,843 4.0 268,762$         4.0 268,762$         4.0 281,716$         -$               281,716$         12,954$          

1114400-51108-2320 LN Therapist OT, PT, SPeech 94,172 1.4 98,671$           1.4 95,693$           1.4 101,053$         -$               101,053$         5,360$            

1114400-51106-2800 LN Pyschologist 91,992 1.3 84,368$           1.5 84,368$           1.5 88,607$           -$               88,607$           4,239$            

1114350-51113-2310 LN Academic Interventionist 0 1.0 19,000$           1.0 24,336$           -$               24,336$           5,336$            
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1114350-51103-2340 LN Library Media SPecialist 0.3 15,000$           15,000$           15,000$          

1114350-51103-2315 LN Academic Facilitator 0.2 13,000$           13,000$           13,000$          

1114350-51303-2330 LN SPED Aide Salary 212,318 249,240 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1114400-51303-2330 LN SPED Aide Salary 246,186 17.0 289,522$         17.0 258,315$         17.0 318,974$         73,280$         245,694$         (12,622)$         

1114350-51201-2210 LN Secretary Salary 23,431 23,991 26,507 1.0 26,501$           1.0 27,130$           1.0 27,692$           -$               27,692$           562$               

1114350-51302-4110 LN Custodian Salary 68,443 0.0 0.0 0.0 -$                

1477-1 LN Title 1 Tutors 0 0 2.0 -$                 2.0 2.0 48,672$           48,672$         -$                 -$                

1116350-51101-2210 RV Principal Salary 88,046 90,505 91,410 1.0 94,652$           1.0 96,347$           1.0 99,237$           -$               99,237$           2,890$            

1116350-51103-2305 RV Teacher Salary 999,574 1,053,734 1,105,335 18.0 1,129,407$      18.0 1,129,407$      18.0 1,194,435$      -$               1,194,435$      65,028$          

1116102-51110-2305 RV Teacher Art 37,219 0.6 39,525$           0.6 39,600$           0.8 51,793$           -$               51,793$           12,193$          

1116112-51110-2305 RV Teacher Health 28,165 0.6 29,900$           0.6 29,900$           0.6 32,140$           -$               32,140$           2,240$            

1116122-51110-2305 RV Teacher Music 57,430 1.2 62,791$           1.1 55,862$           1.1 58,930$           -$               58,930$           3,068$            

1116126-51110-2305 RV Teacher Phys Ed 40,992 0.6 43,591$           0.6 44,299$           0.6 44,722$           -$               44,722$           423$               

1116101-51103-2310 RV Teacher ELL 46,941 0.6 29,900$           1.0 49,834$           1.0 53,566$           -$               53,566$           3,732$            

1116350-51103-2310 RV SPED Teacher 259,680 311,805 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1116400-51107-2310 RV SPED Teacher 296,877 6.0 377,434$         6.0 377,431$         6.0 376,929$         -$               376,929$         (502)$              

1116400-51108-2320 RV Therapist Ot, PT, SPeech 82,327 1.1 61,327$           1.4 76,250$           1.4 82,079$           -$               82,079$           5,829$            

1116400-51106-2800 RV Psychologist 73,959 1.0 75,445$           1.0 75,445$           1.0 77,724$           -$               77,724$           2,278$            

1116350-51113-2310 RV Academic Intenterventionist 14,333 1.0 24,336$           2.0 38,462$           1.0 24,336$           -$               24,336$           (14,126)$         

1116350-51103-2340 RV Library Media SPecialist 0.3 15,000$           -$               15,000$           15,000$          

1116350-51103-2315 RV Academic Facilitator 0.2 13,000$           -$               13,000$           13,000$          

1116350-51303-2330 RV SPED Aide Salary 252,973 213,516 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1116400-51303-2330 RV SPED Aide Salary 209,092 13.0 201,672$         13.0 194,304$         13.0 261,956$         57,533$         204,423$         10,120$          

1116350-51201-2210 RV Secretary Salary 25,605 24,838 27,399 1.0 26,981$           1.0 27,621$           1.0 28,075$           -$               28,075$           454$               

1116350-51302-4110 RV Custodian Salary 68,356 0.0 0.0 0.0 -$                

1477-2 RV Title 1 Tutor 0 1.0 -$                 1.0 1.0 24,336$           24,336$         -$                 -$                

1117350-51101-2210 WN Principal Sal 84,500 79,735 94,000 1.0 97,320$           1.0 97,320$           1.0 98,756$           -$               98,756$           1,436$            

1117350-51103-2305 WN Teacher Salar 984,196 1,003,883 1,061,605 16.0 1,106,504$      16.0 1,104,048$      17.0 1,179,362$      -$               1,179,362$      75,315$          

1117102-51110-2305 WN Teacher-Art 28,165 0.6 29,900$           0.6 29,901$           0.8 41,140$           -$               41,140$           11,239$          

1117112-51110-2305 WN Teacher Healt 27,315 0.4 19,933$           0.4 19,934$           0.4 21,427$           -$               21,427$           1,493$            

1117122-51110-2305 WN Teacher Music 81,104 1.4 86,486$           1.4 86,486$           1.4 90,931$           -$               90,931$           4,444$            

1117126-51110-2305 WN Teacher Phys 28,165 0.8 29,900$           0.8 30,282$           0.8 42,753$           -$               42,753$           12,471$          

1117350-51103-2310 WN SPED Teacher 203,813 0.0 0.0 0.0 -$                

1117400-51107-2310 WN Teacher SPED 277,692 218,287 4.0 229,117$         4.0 229,117$         4.0 242,728$         -$               242,728$         13,611$          

1117400-51108-2320 WN Therapist Ot, 37,914 0.8 41,722$           0.8 43,932$           0.8 44,642$           -$               44,642$           710$               

1117400-51106-2800 WN Psychological 70,927 1.0 72,508$           1.0 72,508$           1.0 74,698$           -$               74,698$           2,190$            

1117350-51113-2310 WN Academic Inte 14,437 1.0 24,336$           1.0 19,334$           1.0 24,336$           -$               24,336$           5,002$            

1117350-51103-2340 WN Library Media SPecialst 0.3 15,000$           -$               15,000$           15,000$          

1117350-51103-2315 WN Academic Facilitator 0.2 13,000$           -$               13,000$           13,000$          

1117350-51303-2330 WN SPED Aide Sal 73,880 73,968 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1117400-51303-2330 WN SPED Aide Sal 52,407 6.0 53,661$           6.0 55,084$           5.0 99,097$           -$               99,097$           44,013$          

1117350-51201-2210 WN Secretary Sal 26,769 26,035 27,855 1.0 28,122$           1.0 28,122$           1.0 26,185$           -$               26,185$           (1,937)$           

1117350-51302-4110 WN Custodial Salary 81,678 0.0 0.0 -$                

1621100-51100-1000 FN Administrator 0 0 1.0 -$                 1.0 1.0 84,048$           84,048$         -$                 -$                

1621100-51103-2305 FN Teachers 0 0 18.3 -$                 18.3 18.3 768,764$         768,764$       -$                 -$                

1118350-51103-2310 FN SPED Teacher 138,863 0 0 0.0 -$                 0.0 -$                 0.0 -$                 -$               -$                 -$                

1118350-51108-2320 FN Therapist Ot, 0 64,123 2.7 121,118$         1.5 92,697$           1.2 81,748$           -$               81,748$           (10,949)$         

1118400-51106-2800 FN Psychologist Sal 0 25,753 0.0 -$                 0.5 28,421$           0.5 30,435$           -$               30,435$           2,014$            

1118350-51303-2330 FN SPED Aide Sal 59,904 0.0 0.0 0.0 -$                
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1118400-51303-2330 FN SPED Aide Sal 0 0 1.0 21,372$           1.0 21,372$           3.4 70,728$           -$               70,728$           49,356$          

1621100-51303-2330 FN Aides 0 0 19.7 -$                 20.1 19.7 344,658$         344,658$       -$                 -$                

FN Academic Interventionist 0 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1621100-51201-1000 FN Secretary 0 0 1.0 -$                 1.0 1.0 26,058$           26,058$         -$                 -$                

1621100-51112-2300 FN Substitutes 0 0 0.0 -$                 0.0 0.0 15,000$           15,000$         -$                 -$                

1621100-51104-3200 FN Nurse 0 0 1.0 -$                 1.0 1.0 35,000$           35,000$         -$                 -$                

1118400-51107-2310 FN Specialists Salary 0 211,743 1.8 108,884$         1.8 108,884$         1.8 110,192$         -$               110,192$         1,308$            

1121000-51101-2210 MS Principal Salary 196,599 197,519 188,969 2.0 204,730$         2.0 205,327$         2.0 210,817$         -$               210,817$         5,490$            

1121000-51103-2220 MS Curriculum Le 0 231,856 2.4 203,585$         2.8 235,392$         2.8 239,055$         -$               239,055$         3,663$            

1121000-51103-2305 MS Teacher Salar 2,691,525 2,808,116 2,910,614 52.7 3,126,279$      52.7 3,108,082$      0.0 -$                 -$               -$                 (3,108,082)$    

1121102-51103-2305 MS Art Teacher 0.0 0.0 2.0 103,566$         -$               103,566$         103,566$        

1121104-51103-2305 MS Business/Comp Teacher 0.0 0.0 1.0 49,331$           -$               49,331$           49,331$          

1121106-51103-2305 MS English Teacher 0.0 0.0 10.5 672,558$         -$               672,558$         672,558$        

1121110-51103-2305 MS Foreign Language Teacher 0.0 0.0 4.2 285,486$         -$               285,486$         285,486$        

1121112-51103-2305 MS Health Teacher 0.0 0.0 2.0 133,198$         -$               133,198$         133,198$        

1121118-51103-2305 MS Math Teacher 0.0 0.0 9.0 605,082$         -$               605,082$         605,082$        

1121122-51103-2305 MS Music Teacher 0.0 0.0 1.2 84,393$           -$               84,393$           84,393$          

1121126-51103-2305 MS Phys Ed Teacher 0.0 0.0 4.0 255,970$         -$               255,970$         255,970$        

1121128-51103-2305 MS Science Teacher 0.0 0.0 9.0 546,407$         -$               546,407$         546,407$        

1121130-51103-2305 MS Social Studies Teacher 0.0 0.0 9.0 563,547$         -$               563,547$         563,547$        

1121132-51103-2305 MS Tech Ed Teacher 0.0 0.0 2.5 174,857$         -$               174,857$         174,857$        

1121101-51103-2310 MS Teacher Ell 0 24,319 0.5 24,995$           0.0 24,995$           0.5 26,864$           -$               26,864$           1,869$            

1121000-51103-2310 MS SPED Teacher 873,719 0.0 0.5 0.0 -$                

1121400-51107-2310 MS Teacher SPED 882,985 868,816 14.0 893,857$         12.0 788,882$         12.0 820,729$         -$               820,729$         31,847$          

1121400-51108-2320 MS Therapist- Ot 0 49,087 1.4 81,922$           1.0 54,439$           1.0 55,963$           -$               55,963$           1,524$            

1121400-51106-2800 MS Psycological 0 79,074 1.5 96,687$           2.0 116,432$         2.0 125,078$         -$               125,078$         8,646$            

1121000-51103-2340 MS Librarian Sal 45,561 47,889 50,972 1.0 54,323$           1.0 54,323$           1.0 58,200$           -$               58,200$           3,877$            

1121000-51103-2710 MS Guidance Sala 169,698 176,405 181,552 3.0 189,433$         3.0 204,000$         3.0 216,108$         -$               216,108$         12,108$          

1121000-51105-3200 MS Nurse 0 63,880 1.0 66,121$           1.0 65,171$           1.0 67,025$           -$               67,025$           1,853$            

1121000-51303-2330 MS SPED Aide Sal 184,937 195,992 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1121400-51303-2330 MS Aide Salary 327,632 14.0 280,768$         14.0 277,803$         13.9 296,432$         -$               296,432$         18,630$          

1121000-51201-2210 MS Secretary Sal 92,022 89,506 92,518 3.0 84,881$           3.0 88,890$           3.0 94,866$           -$               94,866$           5,976$            

1121000-51302-4110 MS Custodian Salary 126,112 0.0 0.0 0.0 -$                

1121000-51103-3520 MS Extra Curricu 20,872 0.0 33,213$           0.0 33,213$           0.0 35,000$           -$               35,000$           1,787$            

1131000-51101-2210 HS Principal Salary 304,300 289,426 309,564 3.0 315,688$         3.0 315,688$         3.0 322,523$         -$               322,523$         6,835$            

1131000-51103-2220 HS Curriculum Leader Salary 0 347,814 3.6 303,903$         4.2 353,088$         4.2 358,582$         -$               358,582$         5,494$            

1131000-51103-2305 HS Teacher Salary 3,216,589 3,201,285 3,419,859 58.6 3,541,547$      58.1 3,566,799$      0.0 -$                 -$               -$                 (3,566,799)$    

1131102-51103-2305 HS Art Teacher 0.0 2.9 188,877$         -$               188,877$         188,877$        

1131104-51103-2305 HS Business/Comp Teacher 0.0 2.6 156,216$         49,045$         107,171$         107,171$        

1131106-51103-2305 HS English Teacher 0.0 10.5 672,644$         -$               672,644$         672,644$        

1131110-51103-2305 HS Foreign Language Teacher 0.0 8.8 596,574$         -$               596,574$         596,574$        

1131112-51103-2305 HS Health Teacher 0.0 1.0 49,331$           -$               49,331$           49,331$          

1131118-51103-2305 HS Math Teacher 0.0 9.0 625,523$         -$               625,523$         625,523$        

1131122-51103-2305 HS Music Teacher 0.0 0.6 38,571$           -$               38,571$           38,571$          

1131126-51103-2305 HS Phys Ed Teacher 0.0 3.8 248,305$         -$               248,305$         248,305$        

1131128-51103-2305 HS Science Teacher 0.0 9.8 638,506$         -$               638,506$         638,506$        

1131130-51103-2305 HS Social Studies Teacher 0.0 9.9 646,006$         -$               646,006$         646,006$        

1131132-51103-2305 HS Tech Ed Teacher 0.0 1.9 110,802$         -$               110,802$         110,802$        

1131101-51103-2310 HS Teacher ELL Salary 0 22,622 0.5 24,995$           0.5 24,995$           0.5 26,864$           -$               26,864$           1,869$            

1131000-51103-2310 HS SPED Teacher 692,590 657,320 658,313 0.0 -$                 0.0 -$                 0.0 -$                 -$               -$                 -$                
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1131400-51107-2310 HS SPED Teacher 0 0 10.2 652,281$         9.2 632,806$         10.0 656,329$         -$               656,329$         23,523$          

1131400-51106-2800 HS Psychological 0 66,666 1.5 87,366$           2.0 106,799$         2.0 114,638$         -$               114,638$         7,839$            

1131000-51103-2340 HS Librarian Sal 53,604 22,109 46,672 1.0 49,834$           1.0 49,834$           1.0 51,338$           -$               51,338$           1,504$            

1131000-51303-2340 HS Library Aide 25,141 25,210 0 0.0 0.0 0.0 -$                 -$               -$                 -$                

1131000-51103-2710 HS Guidance Sala 294,420 313,992 249,969 4.0 265,218$         4.0 251,093$         4.0 269,811$         -$               269,811$         18,718$          

1131000-51303-2330 HS Aides Salary 177,644 0.0 0.0 0.0 -$                 -$               -$                 -$                

1131400-51303-2330 HS Aides Salary 201,877 158,664 10.3 219,765$         10.0 190,981$         10.0 193,325$         -$               193,325$         2,345$            

1131000-51201-2210 HS Secretary Sal 107,601 108,102 77,192 2.0 76,955$           2.0 76,403$           2.0 79,722$           -$               79,722$           3,319$            

1131000-51201-2710 HS Guidance Secr 9,036 10,259 27,063 1.0 29,362$           1.0 29,914$           1.0 31,043$           -$               31,043$           1,129$            

1131000-51304-2330 HS Hall Monitors 47,790 48,177 3.1 51,133$           3.0 51,133$           3.0 49,080$           -$               49,080$           (2,053)$           

1131000-51302-4110 HS Custodial Salary 73,911 0.0 0.0 0.0 -$               -$                

1131000-51103-3520 HS Extra Curricu 89,905 84,961 64,693 0.0 52,669$           0.0 52,669$           0.0 56,000$           -$               56,000$           3,331$            

1135700-51350-3510 AT Coach Salary 268,700 289,065 300,618 0.0 335,000$         0.00 333,251$         0.0 313,000$         -$               313,000$         (20,251)$         

1135700-51201-3510 AThletic Secretary Salary 23,679 24,219 26,151 1.0 24,044$           1.00 25,793$           1.0 24,884$           -$               24,884$           (909)$              

1141400-51102-2210 SP Director Sala 0 109,721 1.0 114,013$         1.0 114,006$         1.0 115,273$         -$               115,273$         1,268$            

1141400-51102-2110 SP Admin Salarie 482,957 489,775 305,824 5.5 434,178$         4.6 356,583$         4.6 364,788$         -$               364,788$         8,205$            

1141400-51103-2310 SP Teacher 0 261,191 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1141400-51106-2800 SP Psychologist/LICSW 339,961 321,009 0 0.0 -$                 0.0 1.0 50,000$           -$               50,000$           50,000$          

1141400-51107-2320 SP SPeech and Hearing 441,518 449,179 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1141400-51201-2110 SP Secretary Sal 95,200 93,179 93,091 3.0 96,017$           3.0 94,602$           3.0 101,453$         -$               101,453$         6,851$            

1141400-51108-2320 SP Therapist Sal 289,761 321,611 243,128 4.4 249,090$         4.4 247,331$         4.9 292,866$         -$               292,866$         45,535$          

1141400-51303-2330 SP Aide Sal 25,128 242,188 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1141400-51111-2320 SP P/T Aide Sala 100,663 87,333 94,568 2.2 58,895$           2.2 59,315$           2.2 59,314$           -$               59,314$           (1)$                  

1141400-51303-3300 SP Transportatio 403,335 375,999 377,925 21.0 407,977$         19.0 407,977$         19.0 352,531$         -$               352,531$         (55,446)$         

1196000-51100-2110 CR Director Salary 0 113,300 1.0 117,199$         1.0 117,199$         1.0 119,033$         -$               119,033$         1,834$            

1196107-51103-2310 CR Instructional Coach 0 133,804 2.0 139,140$         2.0 139,140$         3.0 216,168$         -$               216,168$         77,028$          

1196000-51201-2110 CR Secretary Sal 0 41,292 1.0 43,226$           1.0 43,226$           1.0 45,439$           -$               45,439$           2,213$            

1197000-51100-1210 AD Superintendent 157,111 160,000 164,800 1.0 169,744$         1.0 169,744$         1.0 174,836$         -$               174,836$         5,092$            

1197000-51100-1410 AD Business Manager 110,038 112,680 106,575 1.0 110,272$         1.0 109,917$         1.0 111,968$         -$               111,968$         2,051$            

1197000-51100-2110 AD Curriculum Director 88,609 113,238 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1197000-51100-2220 AD Curriculum Leader 403,312 399,998 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1197000-51100-3510 AD AThletics Director 88,743 90,132 90,528 1.0 91,433$           1.0 91,434$           1.0 94,177$           -$               94,177$           2,743$            

1197123-51100-2220 AD Visual and Performing Arts Dir 0 0 0.0 -$                 1.0 79,737$           1.0 77,631$           -$               77,631$           (2,106)$           

1197000-51102-4450 AD Technology Di 40,928 41,506 41,687 0.4 41,036$           0.4 41,036$           0.4 43,746$           -$               43,746$           2,710$            

1197000-51199-4400 AD Networking 47,615 47,968 61,933 1.0 61,933$           1.0 63,480$           1.0 65,067$           -$               65,067$           1,587$            

1197000-51201-4450 AD Computer Tech 48,609 48,190 48,493 1.0 49,107$           1.0 42,492$           1.0 50,368$           -$               50,368$           7,876$            

1197000-51201-1450 AD Information Manager 60,027 55,904 58,118 1.0 59,303$           1.0 59,303$           1.0 61,082$           -$               61,082$           1,779$            

1197000-51201-2110 AD Curriculum Secretary 39,845 39,667 0 0.0 0.0 0.0 -$                 -$               -$                 -$                

1197000-51199-4450 AD Help Desk Technician 0 41,785 1.0 42,637$           1.0 47,635$           1.0 42,118$           -$               42,118$           (5,517)$           

1197000-51199-2250 AD Director of Instructional Tech & LM 1.0 85,000$           -$               85,000$           85,000$          

1197000-51201-1410 AD Business Secretaries 142,712 120,335 120,402 3.0 125,345$         3.0 125,345$         3.0 131,056$         -$               131,056$         5,711$            

1197000-51201-1420 AD Personnel Secretary 127,583 130,246 130,692 3.0 135,259$         3.0 135,259$         3.0 141,310$         -$               141,310$         6,051$            

1197000-51201-1210 AD Supt Sec/Receptionist/Vol Coor 105,880 104,838 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1197000-51201-1200 AD Superintendent Secretary 0 62,881 1.0 64,326$           1.0 64,350$           1.0 67,702$           -$               67,702$           3,352$            

1197000-51201-1000 AD School Receptionist 0 32,933 1.0 34,026$           1.0 34,026$           1.0 36,435$           -$               36,435$           2,409$            

1197000-51201-1230 AD Volunteer Coo 0 12,000 1.0 12,000$           1.0 12,000$           1.0 12,000$           -$               12,000$           -$                

1197000-51201-1110 AD SC Secretary 5,830 5,095 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1577-1 AD METCO Coordinator 0 0 1.0 -$                 1.0 1.0 80,000$           80,000$         -$                 -$                
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1577-2 AD METCO Secretary 0 0 1.0 -$                 1.0 1.0 23,949$           23,949$         -$                 -$                

1198800-51301-4220 MT MAINTENANCE S 290,354

1199000-51104-2305 SW Contractual Obligations 83,526 73,652 37,700 0.0 40,000$           0.0 40,000$           0.0 140,000$         -$               140,000$         100,000$        

1199000-51104-2220 SW ELL Coordinator 50,000 50,499 0 0.0 0.0 0.0 -$                 -$               -$                 -$                

1199000-51104-3200 SW Nurse Salary 62,063 62,662 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1199000-51303-2330 SW Tech Aide 108,099 49,125 1,908 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1199000-51109-2305 SW Ell/Home Tuto 106,441 121,667 0 0.0 -$                 0.0 0.0 -$                 -$               -$                 -$                

1199000-51199-5500 SW Traffic Super 156,642 159,683 150,282 22.0 158,690$         23.0 158,690$         23.0 163,594$         -$               163,594$         4,904$            

1199000-51110-2325 SW Substitute Te 232,520 202,162 227,681 0.0 185,000$         0.0 185,000$         0.0 195,000$         -$               195,000$         10,000$          

1199000-51199-3200 SW Health Servic 7,000 7,000 7,000 0.0 7,000$             0.0 7,000$             0.0 7,000$             -$               7,000$             -$                

Total Salary 22,485,377$    22,304,297$    22,627,057$     513.5 23,587,069$    513.5 23,587,037$    528.1 27,304,944$    1,670,807$    25,634,137$    2,047,100$     

2,047,100$     
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1110350-53611-2110 EL Printing 5,240.28 $3,133 $0 $0 $0 $0 $0

1110122-55450-2430 EL Music Transportation 248.57

1110122-55607-2430 EL Music Repairs 800.00 $56 $0 $0 $0 $0 $0

1112350-57613-2210 HV Memberships/Dues -$              550$              520$              550$              520$              -$           520$              (30)$           

1113350-57613-2210 HM Memberships/Dues -$              1,993$          1,993$          1,968$          -$           1,968$          (25)$           

1114350-57613-2210 LN Memberships/Dues 1,425$          1,745$          1,745$          1,745$          -$           1,745$          (0)$             

1116350-57613-2210 RV Memberships/Dues -$              550$              550$              760$              -$           760$              210$          

1117350-57613-2210 WN Memberships/Dues 305$              1,335$          1,335$          1,575$          -$           1,575$          240$          

1118350-52400-3000 FN Contract Services -$              -$              0.0 -$              0.0 -$              -$           -$              -$           

1121000-53611-2210 MS Printing 7,245$          6,932$          7,057$          6,760$          6,760$          6,760$          -$           6,760$          -$           

1121000-57613-2210 MS Memberships/D -$              961$              1,393$          1,393$          10,511$        -$           10,511$        9,118$       

1121102-57613-2210 MS Art Contr Services -$              -$              10$                -$           10$                10$            

1121118-57613-2210 MS Math Contr Services -$              -$              -$              374$              -$           374$              374$          

1121120-57613-2210 MS Library Contr Services -$              -$              -$              2,862$          -$           2,862$          2,862$       

1121122-57613-2210 MS Music Contr Services -$              -$              -$              3,191$          -$           3,191$          3,191$       

1121128-57613-2210 MS Science Contr Services -$              -$              -$              920$              -$           920$              920$          

1121130-57613-2210 MS SS Contr Services -$              -$              -$              138$              -$           138$              138$          

1131000-53611-2210 HS Printing 1,691$          7,881$          1,915$          9,138$          9,138$          9,500$          -$           9,500$          362$          

1131000-57613-2210 HS Dues 5,831$          5,155$          6,920$          10,638$        10,638$        23,937$        -$           23,937$        13,299$     

1131000-57612-2210 HS Graduation Ex 5,208$          7,559$          11,123$        8,000$          8,000$          9,000$          -$           9,000$          1,000$       

1135701-55500-3510 AT Official Salary 49,370$        63,414$        61,346$        49,930$        49,930$        62,280$        -$           62,280$        12,350$     

1135700-57613-2210 AT Dues 2,848$          3,334$          4,520$          4,351$          4,351$          5,168$          -$           5,168$          817$          

1135700-53450-3510 AT Transportation -$              -$              79,522$        79,522$        93,497$        -$           93,497$        13,975$     

1141400-53611-2110 SP Printing 1,710$          330$              461$              1,000$          1,000$          1,000$          -$           1,000$          -$           

1141400-53450-3300 SP Transporation 348,784$      409,838$      489,055$      304,000$      304,000$      460,000$      -$           460,000$      156,000$   

1141400-57601-2440 SP Travel 2,425$          -$              6,034$          3,500$          3,500$          3,500$          -$           3,500$          -$           

1141400-53900-9400 SP Tuition Colla 153,458$      105,995$      158,807$      284,445$      284,445$      1,003,536$   780,000$   223,536$      (60,909)$    

1141400-53901-9300 SP Tuition Non-P 1,399,308$   1,441,091$   1,617,964$   1,479,895$   1,479,895$   1,514,859$   -$           1,514,859$   34,964$     

1141400-52400-2320 SP Tuition Relat 275,847$      155,320$      169,774$      195,000$      195,000$      235,000$      -$           235,000$      40,000$     

1196000-57613-2210 CR Memberships A -$              2,724$          5,000$          4,335$          3,000$          -$           3,000$          (1,335)$      

1196000-57617-2357 CR Prof Development -$              63,562$        84,800$        85,465$        120,465$      -$           120,465$      35,000$     

1197000-57600-1210 AD Expenses Central 925$              1,297$          7,834$          9,100$          9,100$          9,000$          -$           9,000$          (100)$         

1197000-57600-1110 AD Expenses School Committee 2,378$          3,614$          1,061$          4,700$          4,700$          4,000$          -$           4,000$          (700)$         

1197000-53611-1420 AD Printing Personnel 10,536$        10,866$        1,733$          4,400$          4,400$          2,000$          -$           2,000$          (2,400)$      

1197000-53611-1210 AD Printing Superintendent 100$              -$           -$           
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1197000-57613-1210 AD Dues Administrator 2,425$          2,309$          7,920$          12,000$        10,781$        8,500$          -$           8,500$          (2,281)$      

1197000-57613-1110 AD Dues School Committee 6,092$          5,147$          5,310$          5,200$          6,419$          5,500$          -$           5,500$          (919)$         

1198800-52400-4110 MT CONTRACT SERV 406,668$      

1198800-52400-4200 MT CONTRACTS 497,776$      

1198800-52400-4210 MT GROUNDS -$              

1198800-52604-4130 MT ELECTRIC 688,928$      

1198800-52606-4120 MT GAS 296,412$      

1198801-52400-4220 MT ASBESTOS ABAT -$              

1198802-52400-4220 MT HANDICAP REPA -$              

1198803-52400-4220 MT HAZARDOUS WAS 639$              

1199104-55500-2210 SW Computer Licenses -$              0.0 83,404$        83,404$        0.0 184,954$      -$           184,954$      101,550$   

1199000-55500-2420 SW Maintenance O 39,259$        46,926$        61,567$        0.0 60,000$        61,180$        0.0 65,000$        -$           65,000$        3,820$       

1199000-55501-2410 SW Enrichment 1,500$          1,500$          -$              0.0 0.0 -$              -$           -$              -$           

1199000-53614-4130 SW Telephone 73,859$        63,598$        64,647$        0.0 75,000$        73,820$        0.0 68,000$        -$           68,000$        (5,820)$      

1199000-53401-1430 SW Legal Service 40,664$        43,634$        0.0 50,000$        50,000$        0.0 60,000$        -$           60,000$        10,000$     

1199000-52400-1410 SW Consultants 69,050$        36,114$        5,680$          0.0 20,000$        20,000$        0.0 10,000$        -$           10,000$        (10,000)$    

1199000-57617-2357 SW Professional Development 72,313$        65,125$        -$              0.0 -$              0.0 -$              -$           -$              -$           

1199006-57600-9100 SW Vocational Tuition 36,750$        57,138$        -$              0.0 -$              0.0 -$              -$           -$              -$           

1199000-57616-5260 SW Insurance 23,180$        42,710$        16,612$        0.0 18,720$        18,620$        0.0 19,000$        -$           19,000$        380$          

1199000-53615-1210 SW Postage 10,254$        19,874$        19,409$        0.0 17,000$        17,000$        0.0 30,000$        -$           30,000$        13,000$     

1199000-54508-2710 SW Testing 1,284$          11,094$        -$              0.0 0.0 -$              -$           -$              -$           

1199000-57613-2110 SW Dues 3,356$          0.0 0.0 -$              -$           -$              -$           

1199000-57601-2440 SW Teacher Travel 25,900$        0.0 0.0 -$              -$           -$              -$           

1199000-57601-1210 SW Travel 6,778$          11,242$        0.0 13,300$        13,300$        0.0 13,000$        -$           13,000$        (300)$         

Total Contracted Services 4,529,598$   2,624,795$   2,851,152$   0.0 2,906,338$   0.0 2,906,269$   0 4,055,030$   780,000$   3,275,030$   368,761$   

368,761$   
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1110102-55500-2410 EL Art Supplies 10,269.85 $10,744 $0 $0 $0 $0 $0

1110112-55500-2410 EL Health Supplies 0.00 $0 $0 $0 $0 $0 $0

1110120-55502-2410 EL Library Instructional Materials 0.00 $0 $0 $0 $0 $0 $0

1110122-55502-2410 EL Music Instructional Materials 216.00 $2,368 $0 $0 $0 $0 $0

1110126-55500-2410 EL PE Supplies 2,831.72 $0 $0 $0 $0 $0

1110350-54500-2110 EL Office Supplies 410.85 $0 $0 $0 $0 $0 $0

1112350-55500-2415 HV Instructional Supplies 3,538$       248$          2,525$       5,149$       4,460$       6,733$       -$         6,733$       2,273$       

1112102-55500-2415 HV Art Instructional Supplies -$           1,742$       1,695$       1,695$       1,695$       -$         1,695$       -$           

1112350-55502-2410 HV Instructional Materials 3,607$       6,483$       1,545$       -$           -$           -$         -$           -$           

1112112-55502-2410 HV Health Instructional Materials -$           -$           232$          232$          232$          -$         232$          -$           

1112120-55502-2410 HV Library Instructional Materials -$           -$           515$          515$          515$          -$         515$          -$           

1112122-55502-2410 HV Music Instructional Materials -$           396$          353$          353$          353$          -$         353$          -$           

1112126-55502-2410 HV Phys Ed Instructional Materials -$           463$          451$          451$          451$          -$         451$          -$           

1112350-55500-2430 HV General Supplies 4,847$       5,811$       11,952$     8,211$       8,900$       8,607$       -$         8,607$       (293)$         

1113350-55500-2415 HM Instructional Supplies 3,709$       9,605$       2,546$       7,304$       7,701$       5,978$       -$         5,978$       (1,722)$      

1113102-55500-2415 HM Art Instructional Supplies 2,150$       1,787$       1,787$       1,787$       -$         1,787$       -$           

1113350-55502-2410 HM Instructional Materials 130$          1,959$       -$           -$         -$           -$           

1113112-55502-2410 HM Health Instructional Materials -$           245$          245$          243$          -$         243$          (2)$             

1113120-55502-2410 HM Library Instructional Materials -$           543$          443$          543$          -$         543$          100$          

1113122-55502-2410 HM Music Instructional Materials 441$          373$          473$          373$          -$         373$          (100)$         

1113126-55502-2410 HM Phys Ed Instructional Materials 400$          475$          475$          475$          -$         475$          -$           

1113350-55500-2430 HM General Supplies 8,161$       3,562$       6,153$       8,400$       8,225$       5,989$       -$         5,989$       (2,236)$      

1114350-55500-2415 LN Instructional Supplies 3,644$       1,480$       894$          12,715$     12,715$     13,585$     -$         13,585$     870$          

1114102-55500-2415 LN Art Instructional Supplies 2,038$       2,264$       2,318$       2,264$       -$         2,264$       (54)$           

1114350-55502-2410 LN Instructional Materials 230$          -$           2,254$       -$           -$           -$         -$           -$           

1114112-55502-2410 LN Health Instructional Materials -$           310$          310$          310$          -$         310$          -$           

1114120-55502-2410 LN Library Instructional Materials -$           687$          687$          687$          -$         687$          -$           

1114122-55502-2410 LN Music Instructional Materials 342$          472$          472$          472$          -$         472$          -$           

1114126-55502-2410 LN Phys Ed Instructional Materials 829$          602$          602$          602$          -$         602$          -$           

1114350-55500-2430 LN General Supplies 11,536$     15,067$     15,814$     10,575$     10,575$     10,777$     -$         10,777$     202$          

1116350-55500-2415 RV Instructional Supplie 3,884$       8,137$       5,190$       11,820$     11,820$     11,820$     -$         11,820$     0$              

1116102-55500-2415 RV Art Instructional Materials 2,148$       2,595$       2,595$       2,595$       -$         2,595$       -$           

1116350-55502-2410 RV Instructional Materials 7,461$       6,838$       2,125$       -$           -$           -$         -$           -$           

1116112-55502-2410 RV Health Instructional Supplies -$           355$          355$          355$          -$         355$          -$           

1116120-55502-2410 RV Library Instructional Materials -$           788$          788$          788$          -$         788$          -$           

1116122-55502-2410 RV Music Instructional Materials 342$          541$          541$          541$          -$         541$          -$           

1116126-55502-2410 RV Phys Ed Instructional Materials 599$          690$          690$          690$          -$         690$          -$           

1116350-55500-2430 RV General Suppl 2,306$       3,191$       10,085$     11,855$     11,855$     11,855$     -$         11,855$     0$              

1117350-55500-2415 WN Instructional Supplies 399$          4,529$       4,839$       4,839$       5,141$       -$         5,141$       302$          

1117102-55500-2415 WN Art Instructional Supplies 2,304$       2,264$       2,210$       2,264$       -$         2,264$       54$            

1117350-55502-2410 WN Instructional Materials 1,920$       1,404$       -$           493$          493$          658$          -$         658$          165$          

1117122-55502-2410 WN Music Instructional Materials 473$          472$          598$          472$          -$         472$          (126)$         

1117112-55502-2410 WN Health Instructional Materials -$           310$          310$          310$          -$         310$          -$           
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1117120-55502-2410 WN Library Instructional Materials -$           687$          561$          687$          -$         687$          126$          

1117126-55502-2410 WN Phys Ed Instructional Materials 497$          602$          602$          602$          -$         602$          -$           

1117350-55500-2430 WN General Supplies 13,847$     13,711$     6,786$       8,197$       11,436$     8,868$       -$         8,868$       (2,568)$      

1118350-55502-2410 FN Instructional Materials -$           -$           0.0 -$           0.0 8,338$       8,338$     -$           -$           

1118350-55500-2415 FN Instructional Supplies 0.0 0.0 24,973$     24,973$   -$           

1118350-55500-2430 FN General Supplies -$           -$           0.0 -$           0.0 10,783$     10,783$   -$           -$           

1121000-55500-2415 MS Instructional Supplies 14,362$     17,119$     14,337$     6,933$       -$         6,933$       (7,404)$      

1121102-55500-2415 MS Art Instructional Supplies 5,490$       4,887$       5,492$       5,492$       5,492$       -$         5,492$       (0)$             

1121104-55500-2415 MS Bus/Comp Instructional Supplies 1,137$       130$          1,360$       1,360$       1,360$       -$         1,360$       -$           

1121110-55500-2415 MS Foreign Language 1,592$       63$            666$          666$          91$            -$         91$            (575)$         

1121112-55500-2415 MS Health Instructional Supplies 397$          1,006$       1,174$       1,174$       1,174$       -$         1,174$       0$              

1121132-55500-2415 MS Tech Ed Instructional Supplies 4,528$       5,186$       5,395$       5,395$       5,395$       -$         5,395$       -$           

1121118-55500-2415 MS Math Instructional Supplies 2,914$       939$          2,639$       2,639$       2,300$       -$         2,300$       (339)$         

1121120-55500-2415 MS Libary Instructional Supplies 2,578$       1,596$       1,888$       1,888$       -$           -$         -$           (1,888)$      

1121122-55500-2415 MS Music Instructional Supplies 864$          1,035$       1,035$       1,035$       -$         1,035$       -$           

1121126-55500-2415 MS Phys Ed Instructional Supplies 865$          1,447$       1,447$       1,447$       -$         1,447$       (0)$             

1121128-55500-2415 MS Science Instructional Supplies 2,547$       4,466$       4,856$       4,856$       4,166$       -$         4,166$       (690)$         

1121130-55500-2415 MS SS Instructional Supplies 4,865$       560$          2,398$       2,398$       2,398$       -$         2,398$       -$           

1121110-55502-2410 MS Forgn Lang In 2,616$       2,388$       -$           2,726$       2,726$       2,726$       -$         2,726$       -$           

1121102-55502-2410 MS Art Instructional Materials 5,339$       -$           -$         -$           -$           

1121112-55502-2410 MS Health Instructional Materials 464$          -$           -$         -$           -$           

1121113-55502-2410 MS Home Ec Instr Materials 2,746$       -$           -$         -$           -$           

1121114-55502-2410 MS Industrial Arts Instr Materials 5,285$       -$           -$         -$           -$           

1121116-55502-2410 MS Lang Arts Instructional Materials 4,878$       5,370$       5,361$       5,361$       14,561$     -$         14,561$     9,200$       

1121128-55502-2410 MS Science Instructional Materials 2,376$       -$           2,415$       -$         2,415$       2,415$       

1121104-55502-2410 MS Bus/Comp Instructional Materials 196$          -$           3,080$       314$          -$         314$          (2,766)$      

1121118-55502-2410 MS Math Instructional Supplies 4,011$       1,240$       345$          345$          2,645$       -$         2,645$       2,300$       

1121120-55502-2415 MS Library Instructional Materials 2,255$       -$           -$         -$           -$           

1121120-55502-2410 MS Library Instructional Materials 1,171$       1,170$       1,170$       1,358$       -$         1,358$       188$          

1121122-55502-2410 MS Music Instructional Materials 2,013$       -$           -$         -$           -$           

1121126-55502-2410 MS PE Instructional Materials 2,531$       -$           -$         -$           -$           

1121130-55502-2410 MS SS Instructional Materials 465$          815$          1,738$       1,738$       21,114$     -$         21,114$     19,376$     

-$           

1121000-55500-2430 MS General Suppl 1,240$       20,592$     15,700$     15,547$     18,329$     28,017$     -$         28,017$     9,688$       

1121000-54500-2210 MS Office Supplies 2,465$       3,820$       -$           -$           -$           -$         -$           -$           

1131000-55500-2415 HS Instructional 9,803$       3,477$       9,903$       9,903$       17,378$     -$         17,378$     7,475$       

1131102-55500-2415 HS Art Instructi 8,152$       9,677$       9,785$       9,785$       9,785$       -$         9,785$       -$           

1131104-55500-2415 HS Bus/Comp Inst 1,943$       1,325$       1,650$       -$           1,190$       -$         1,190$       1,190$       

1131108-55500-2415 HS Family Cons I 6,704$       5,688$       6,600$       6,600$       -$           -$         -$           (6,600)$      

1131110-55500-2415 HS Foreign Lang 778$          1,438$       710$          288$          -$         288$          (422)$         

1131112-55500-2415 HS Health Instr -$           628$          628$          1,115$       -$         1,115$       487$          

1131116-55500-2415 HS Language Arts 80$            743$          3,311$       -$           -$         -$           (3,311)$      

1131118-55500-2415 HS Math Instruct 1,856$       3,059$       3,059$       1,438$       -$         1,438$       (1,621)$      

1131120-55500-2415 HS Library Instr -$           1,309$       -$           1,000$       -$         1,000$       1,000$       
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1131120-55502-2415 HS Library Instr 3,674$       7,082$       8,571$       10,000$     4,007$       -$           -$         -$           (4,007)$      

1131122-55500-2415 HS Music Instruc 465$          6,772$       7,260$       6,604$       7,760$       -$         7,760$       1,156$       

1131126-55500-2415 HS Phys Ed Instr -$           59$            59$            59$            -$         59$            0$              

1131128-55500-2415 HS Science Instr 5,163$       1,259$       5,597$       5,597$       6,172$       -$         6,172$       575$          

1131130-55500-2415 HS Social Studie -$           -$           -$           -$         -$           -$           

1131102-55502-2410 HS Art Instr Materials 8,198$       -$           -$           -$           2,875$       -$         2,875$       2,875$       

1131110-55502-2410 HS Forgn Lang In 6,174$       5,326$       1,983$       1,150$       3,865$       3,335$       -$         3,335$       (530)$         

1131112-55502-2410 HS Health Instr 2,179$       133$          452$          1,386$       1,386$       1,386$       -$         1,386$       (0)$             

1131116-55502-2410 HS Lang Arts Ins 5,153$       7,359$       5,630$       4,876$       2,308$       7,475$       -$         7,475$       5,167$       

1131122-55502-2410 HS Music Instr Mat 2,801$       -$           -$           -$           1,500$       -$         1,500$       1,500$       

1131132-55502-2410 HS Tech Ed Instr Mat -$           -$           -$           -$           2,875$       -$         2,875$       2,875$       

1131104-55502-2410 HS Bus/Comp Inst Materials 684$          -$           -$           -$           2,643$       1,725$       -$         1,725$       (918)$         

1131108-55502-2410 HS Family Cons Sci 5,749$       -$         -$           

1131118-55502-2410 HS Math Instr Ma 5,629$       5,132$       588$          920$          920$          920$          -$         920$          -$           

1131126-55502-2410 HS Pe Instr Mate 1,944$       228$          1,666$       1,318$       1,318$       1,195$       -$         1,195$       (123)$         

1131128-55502-2410 HS Science Instr 5,016$       -$           5,175$       5,175$       4,600$       -$         4,600$       (575)$         

1131130-55502-2410 HS Ss Instr Mate 5,635$       4,148$       723$          7,475$       7,475$       5,750$       -$         5,750$       (1,725)$      

1131000-55500-2430 HS Office Supplies 21,823$     25,496$     28,763$     27,104$     23,958$     27,104$     -$         27,104$     3,146$       

1131000-54500-2210 HS Office Supplies 10,497$     -$           

1135704-55500-3510 AT Baseball 10,641$     5,738$       9,180$       2,110$       2,110$       4,885$       -$         4,885$       2,775$       

1135703-55500-3510 AT Basketball Boys 9,338$       7,227$       6,981$       1,400$       1,400$       3,207$       -$         3,207$       1,807$       

1135713-55500-3510 AT Basketball Girls 4,931$       3,541$       5,438$       2,800$       2,800$       3,054$       -$         3,054$       254$          

1135712-55500-3510 AT Field Hockey 2,908$       4,918$       3,333$       3,600$       3,600$       4,000$       -$         4,000$       400$          

1135702-55500-3510 AT Football 25,819$     27,282$     40,757$     31,295$     31,295$     40,515$     -$         40,515$     9,220$       

1135707-55500-3510 AT Golf 1,616$       2,611$       3,166$       1,200$       1,200$       1,200$       -$         1,200$       -$           

1135715-55500-3510 AT Gymnastics 1,979$       8,315$       7,526$       4,600$       4,600$       5,500$       -$         5,500$       900$          

1135706-55500-3510 AT Ice Hockey Boys 20,865$     33,268$     30,089$     29,165$     29,165$     31,135$     -$         31,135$     1,970$       

1135723-55500-3510 AT Ice Hockey Girls 10,032$     21,192$     28,000$     28,000$     27,800$     -$         27,800$     (200)$         

1135721-55500-3510 AT Intramurals 600$          140$          490$          2,800$       2,690$       -$           -$         -$           (2,690)$      

1135726-55500-3510 AT Lacrosse Boys 185$          2,361$       2,674$       2,674$       5,000$       -$         5,000$       2,326$       

1135725-55500-3510 AT Lacrosse Girls 12,690$     1,317$       1,934$       1,934$       5,100$       -$         5,100$       3,166$       

1135711-55500-3510 AT Soccer Boys 5,910$       4,529$       6,044$       3,000$       3,000$       5,700$       -$         5,700$       2,700$       

1135720-55500-3510 AT Soccer Girls 9,034$       5,772$       7,328$       3,400$       3,950$       1,452$       -$         1,452$       (2,498)$      

1135717-55500-3510 AT Softball 1,291$       828$          5,022$       1,550$       1,550$       2,960$       -$         2,960$       1,410$       

1135709-55500-3510 AT SWim Boys 1,428$       5,192$       7,790$       4,500$       4,500$       5,200$       -$         5,200$       700$          

1135714-55500-3510 AT SWim Girls 9,598$       9,328$       6,592$       3,800$       3,800$       6,857$       -$         6,857$       3,057$       

1135708-55500-3510 AT Tennis Boys 4,337$       3,270$       3,827$       700$          700$          2,950$       -$         2,950$       2,250$       

1135716-55500-3510 AT Tennis Girls 2,957$       1,638$       3,854$       850$          850$          1,400$       -$         1,400$       550$          

1135705-55500-3510 AT Track Boys 10,699$     12,109$     14,818$     7,900$       7,900$       4,625$       -$         4,625$       (3,275)$      

1135718-55500-3510 AT Track Girls 10,459$     14,771$     18,799$     7,900$       7,900$       3,475$       -$         3,475$       (4,425)$      

1135719-55500-3510 AT Volleyball 5,776$       5,429$       5,374$       1,200$       1,200$       1,200$       -$         1,200$       -$           

1135710-55500-3510 AT Wrestling 5,710$       4,785$       5,124$       1,366$       1,366$       1,666$       -$         1,666$       300$          

1135700-55500-3510 AT General Expenses 15,936$     12,001$     8,447$       8,967$       8,525$       8,868$       -$         8,868$       343$          

1141400-55502-2410 SP Instructional -$           -$           6,000$       6,000$       0.0 6,000$       -$         6,000$       -$           
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1141400-55500-2415 SP Instructional -$           -$           6,798$       6,371$       6,798$       -$         6,798$       427$          

1141400-55508-2800 SP Evaluation Su 2,800$       10,717$     2,117$       14,718$     14,718$     14,718$     -$         14,718$     -$           

1141400-55500-2710 SP Guidance Supp 2,899$       3,429$       2,590$       2,706$       3,133$       2,706$       -$         2,706$       (427)$         

1141400-55450-2430 SP Health Nurse 1,809$       2,526$       2,546$       9,000$       9,000$       9,000$       -$         9,000$       -$           

1141400-55500-2430 SP Instr Supplie 1,109$       1,181$       1,450$       5,000$       5,000$       5,000$       -$         5,000$       -$           

1141400-54500-2110 SP Office Suppli 1,047$       1,375$       -$           -$           -$           -$         -$           -$           

1141400-55500-2410 SP SPeech/Hearin 1,924$       4,031$       528$          2,300$       2,300$       2,300$       -$         2,300$       -$           

1196000-55501-2410 CR Enrichment Materials -$           1,500$       1,500$       1,500$       0.0 1,500$       -$         1,500$       -$           

1196000-55502-2410 CR Instr Materials -$           25,783$     24,668$     23,509$     173,509$   -$         173,509$   150,000$   

1196101-55500-2415 CR ELL Instr Supply -$           1,181$       3,450$       3,450$       1,500$       -$         1,500$       (1,950)$      

1196000-54508-2710 CR Testing Mater -$           3,757$       3,000$       3,000$       3,700$       -$         3,700$       700$          

1196000-55500-2430 CR General Supplies -$           -$           1,610$       2,769$       2,800$       -$         2,800$       31$            

1197000-54610-1410 AD Business Office Supply 7,336$       4,440$       789$          5,000$       4,779$       1,500$       -$         1,500$       (3,279)$      

1197000-54610-1210 AD Central Office Supply 549$          1,383$       1,065$       1,100$       1,100$       1,100$       -$         1,100$       -$           

1197000-54610-1420 AD Personnel Office Supply -$           36$            -$           1,000$       1,000$       500$          -$         500$          (500)$         

1197000-58609-1410 AD Business Office Materials 216$          -$           224$          1,000$       1,000$       500$          -$         500$          (500)$         

1198800-55500-4110 MT CUSTODIAL SUP 53,584$     

1198800-55500-4220 MT GENERAL SUPPL 28,591$     

1199000-55502-2410 SW Instructional Materials 40,442$     31,223$     -$           0.0 0.0 -$           -$         -$           -$           

1199101-55500-2410 SW ELL Supply 6,096$       13,640$     -$           0.0 0.0 -$           -$         -$           -$           

1199104-55500-2430 SW Computer Supp 7,088$       7,076$       24,506$     0.0 17,000$     17,000$     0.0 53,000$     -$         53,000$     36,000$     

1199120-55500-2415 SW Media Av Supp 2,106$       500$          -$           0.0 500$          500$          0.0 -$           -$         -$           (500)$         

Total Supplies and Materials 526,011$   508,150$   520,266$   0.0 551,408$   0.0 550,910$   0 830,156$   44,094$   786,062$   235,153$   
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1112350-55503-2420 HV Instructional Equipment -$           -$           -$           767$          -$       767$          767$        

1112122-55503-2420 HV Music Instructional Equipment -$           182$          95$            95$            95$            -$       95$            -$         

1113350-55503-2420 HM Instructional Equipment -$           -$           1,597$       1,597$       -$       1,597$       -$         

1113122-55503-2420 HM Music Equipment 40$            1,597$       100$          40$            -$       40$            (60)$         

1114350-55503-2420 LN Instructional Equipment -$           1,437$       1,437$       1,151$       -$       1,151$       (287)$       

1114122-55503-2420 LN Music Instructional Equipment -$           127$          127$          127$          -$       127$          -$         

1116350-55503-2420 RV Instructional Equipment -$           547$          547$          547$          -$       547$          (0)$           

1116122-55503-2420 RV Music Instructional Equipment 20$            145$          145$          145$          -$       145$          -$         

1117122-55503-2420 WN Music Instructional Equipment -$           127$          127$          127$          -$       127$          -$         

1117350-55503-2420 WN Instructional Equipment 1,358$       4,326$       1,087$       5,568$       -$       5,568$       4,481$     

1118350-55503-2420 FN Instructional Equipment 0.0 0.0 8,580$       8,580$   -$         

1121000-55503-2420 MS Equip/Tech -$           12,598$     -$       12,598$     12,598$   

1121104-55503-2420 Ms Bus/Comp Inst -$           3,080$       6,268$       -$       6,268$       6,268$     

1121113-55503-2420 Ms FCSci Instructional Equipment 2,874$       -$           -$           -$           -$       -$           -$         

1121118-55503-2420 Ms Math Instructional Equipment 558$          978$          978$          978$          -$       978$          -$         

1121120-55503-2420 Ms Library Instructional Equipment 184$          188$          188$          188$          -$       188$          -$         

1121122-55503-2420 Ms Music Instructional Equipment 481$          216$          216$          1,133$       -$       1,133$       917$        

1121130-55503-2420 Ms SS Instructional Equipment 1,049$       735$          735$          597$          -$       597$          (138)$       

1131000-55503-2420 HS Instructional Equipment 335$          -$           6,906$       13,000$     -$       13,000$     6,094$     

1131132-55503-2420 HS Tech Ed Equip 1,639$       6,234$       6,906$       7,130$       -$       7,130$       7,130$     

1131104-55503-2420 HS Bus/Comp Inst -$           345$          345$          -$       345$          345$        

1131110-55503-2420 HS Foreign Lang Equip -$           1,955$       260$          1,863$       -$       1,863$       1,603$     

1131118-55503-2420 HS Math Instr Equip 2,402$       -$           2,128$       2,128$       12,075$     -$       12,075$     9,947$     

1131122-55503-2420 HS Music Equipme 2,199$       583$          1,450$       -$           8,856$       -$           -$       -$           (8,856)$    

1131122-55450-2430 HS Music Transportation 2,500$       -$           -$       -$           -$         

1131130-55503-2420 HS Soc Stud Inst 6,563$       3,450$       3,450$       -$           -$       -$           (3,450)$    

1131128-55503-2420 HS Science Instr Equip -$           -$           -$           -$           575$          -$       575$          575$        

1196000-55503-2420 CR Instr Equipment -$           31,000$     41,000$     41,000$     41,000$     -$       41,000$     -$         

1198800-55503-4230 MT EQUIPMENT 10,933$     

1199000-53611-2210 SW Printing -$           1,400$       0.0 1,500$       1,500$       0.0 1,500$       -$       1,500$       -$         

1199104-55503-2453 SW Computer Equi 20,999$     52,583$     40,513$     0.0 40,000$     40,000$     0.0 40,000$     -$       40,000$     -$         

1199120-55503-2420 SW Media Av Equi 145$          500$          -$           0.0 500$          500$          0.0 -$           -$       -$           (500)$       

1199104-55503-2420 SW Computer Main 106,200$   132,410$   93,721$     0.0 10,000$     10,000$     0.0 14,950$     -$       14,950$     4,950$     

1199120-55507-2420 SW Media Av Repa -$           500$          -$           0.0 500$          500$          0.0 -$           -$       -$           (500)$       

Total Equipment and Technology 142,975$   193,496$   185,087$   0.0 121,880$   0.0 122,479$   0 172,943$   8,580$   164,363$   41,883$   
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Description

FY12

Actual

FY13

Actual

 FY14

Actual 

 FY15

Budgeted

FTE 

 FY15

Budget 

 FY15

Revised

FTE 

 FY15

Revised

Budget 

 FY16

FTE 

 FY16

Projected

Budget 

 FY16

Offset 

 FY16

Budget

Request Change

-$                 -$              

Total Salary $22,485,377 $22,304,297 $22,627,057 513.5 $23,587,069 513.5 $23,587,037 528.1 $27,304,944 $1,670,807 $25,634,137 $2,047,100

Total Contracted Services $4,529,598 $2,624,795 $2,851,152 0.0 $2,906,338 0.0 $2,906,269 0.0 $4,055,030 $780,000 $3,275,030 $368,761

Total Supplies and Materials $526,011 $508,150 $520,266 0.0 $551,408 0.0 $550,910 0.0 $830,156 $44,094 $786,062 $235,153

Total Equipment and Technology $142,975 $193,496 $185,087 0.0 $121,880 0.0 $122,479 0.0 $172,943 $8,580 $164,363 $41,883

Total Budget $27,683,961 $25,630,738 $26,183,563 513.5 $27,166,695 513.5 $27,166,695 528.1 $32,363,074 $2,503,481 $29,859,593 $2,692,897

Applied and METCO 3,459,921$      3,505,957$      2,141,368$      2,094,500$      2,108,500$      2,108,500$      14,000$        

OFS Contractual -$                 620,000$         700,000$         700,000$         700,000$         -$              

Total FY16 Budget Request 24,224,041$    22,124,782$    23,422,195$    24,372,195$    29,554,574$    2,503,481$   27,051,093$    2,678,898$   

$25,634,137 
86% 

$3,275,030 
11% 

$786,062 
3% 

$164,363 
0% 

Total FY16 Budget Request 

Total Salary

Total Contracted Services

Total Supplies and Materials

Total Equipment and Technology
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